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MAYOR'S FOREWORD 


South Africa as Nation has held successful and peaceful general elections since 1994 for the 
fourth time in parliament of the Republic. These Provincial and National elections were 
conclusively certified as free and fair to the expectation of the majority of our population and to 
the international community. This is clear demonstration of the growth of our young democracy 
and the commitment shown by our people to embracing the principles of our democratic system. 

It is against this background that the Municipal Systems Act, 32 of 2000 commands all 
Municipalities to develop a 5 year Integrated Development Plans and that the latter be reviewed 
annually. Ratlou Local Municipality has developed the IDP within an approved IDP process plan 
and engaged in a consultation process to ensure that the Planning and Development Unit 
becomes part of the consolidation phase and decision making process. The Municipality 
engaged in a strategic planning session, where a SWOT analysis was established and strategic 
objectives were developed. The detailed process was followed by the development of projects 
emanating from the needs and challenges identified in the strategic planning session and in 
collaboration with the IDP public participation process. 

Chapter 6 of the MSA 32 of 2000 requires that all Municipalities must develop a Performance 
Management System that monitors the implementation of the IDP. The Municipality has 
developed an annual operation plan that outlines the Service Delivery Implementation Plan 
(SDBIP). The SDBIP indicates and endorses projects and programmes that are to be 
implemented per KPI within the IDP in the currentfinancial year. 

We remain committed to the realisation of the 5 National Key Performance Areas of the 
Municipalities, being the following 

- Good governance and Public Participation 

Municipal Transformation and Organisational Development 
Basic Infrastructure and Service Delivery 
Local Economic Development 
Municipal Financial Viability and Management 
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Accordingly, this IDP carries the aspirations and objectives of our Community which the 2013/14 
Budget must seek to finance and consolidate. Therefore, this IDP must be seen as a beacon of 
hope that will continue to guide us over the next financial year in our collective endeavours of 
building a better life for all our Communities. 

It is with a great pride to highlight the effort taken by the Municipality to ensure that the IDP and 
Budget processes are aligned, that the SDBIP is linked to the IDP/Budget and that Public 
Participation has been done as required by legislation. We are confident that through the 
Integrated Development Plan the Municipality will be in a position to deliver services in line with 
constitutional mandate. 

We therefore conclude that indeed this process embrace a better life for all our citizens. 



C Hr P henyo Victor Mance 
Honourable Mayor 
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STATEMENT BY THE MUNICIPAL MANAGER 


We have just concluded the 2013-2014 Integrated Development Plan (IDP) as the second 
review of the 2012-2017IDP that is a 5 years strategic development programme of Ratlou Local 
Municipality. 

The municipality has just recently received the fourth successive Unqualified Audit Opinion with 
emphasis of matter from the Auditor-General of South Africa. This positive audit outcome is a 
clear challenge to the entire political and administrative structures of Council given that we have 
entered the year of Clean Audit target i.e. 2014. 

We believe firmly in the capacity of all service delivery team members to overcome all hurdles 
and realise the year 2014 Clean Audit target through adherence to legislative and regulatory 
prescripts during the implementation of all projects and programmes. 

The establishment of governance structures that satisfy the oversight role on the work of 
administration and Council is demonstrative of the commitment to serve through compliance 
with the laws of the Republic. 

The Executive Summary provides information about the type, structure and geographical 
location of Ratlou Local Municipality. 

The Vision and Mission of the municipality are expressed alongside the following key priorities: 

• Provision of Water and Sanitation 

• Job Creation 

• Poverty Alleviation 

• Provision of Electricity 

• Improved Roads and Communication Infrastructure 

• Reduction of HIV and AIDS Infections and other Diseases 

• Improved Government Facilities and Services to the Community 

• Create Safe and Secured Environment 

• Housing Development 
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The municipality performs all this functions directly or facilitates on behalf of other spheres and 
service delivery entities. Sector Departments have contributed own projects in the municipality 
to become part of the final IDP product. 

The Introduction provides background to this second review of the 2012-17 IDP and the related 
foundational legislative prescripts. 

The Situational Analysis gives a demographical overview as well as the statistical data as 
captured in the recent Census 2011, Global Insight and own municipal information. The Socio- 
Economic Profile talks to the Poverty Indicator, Education, Employment, Tourism, Household 
Income and HIV/AIDS Profile. It concludes with the updated summary of Community Needs per 
Ward and Village. 

The Internal Structures of Council deals with the Political Leadership from the Executive 
Council; Rules Committee; the Municipal Public Accounts Committee and the Administration 
arm of the municipality as shown through the Top Organisational Structure. 

The Management of the IDP Process and ID P/Budget Process Plan further deal with roles and 
responsibilities of all structures in line with legislation; applicable regulations and set timelines. 
Chapter 5 provides detail on how the IDP is aligned to the Government-Wide Policies, Plans 
and Targets. These include the Millennium Development Goals; National Government Priorities; 
the New Growth Path; National Outcomes of Government and the National Development Plan. 

The MEC's Assessment of the 2012/2013 served to positively enhance the quality of the 
document. The Spatial Development Framework rationale has also influenced the compilation of 
the IDP document. The Chapter on Vision; Mission and Values provides detailed SWOT 
analysis of Ratlou Local Municipality. 

The document gives detail on IDP Objectives; Key Performance Indicators; Targets and 
Projects. 

These sections are structured according to key performance areas (KPAs) of: 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 
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• Basic Service Delivery 

• Local Economic Development 

• Municipal Transformation and Organisational Development 

• Spatial Rationale 


The details of the KPAs cut across all 6 municipal directorates. 

The actual projects are listed with their budget and are inclusive of all providers of government 
services in the municipality who were able to send them. 

The Financial Plan gives an indication of how the municipal budget would be implemented 
through various votes and sub-votes in compliance with applicable legislations. 

The last chapter of section gives summary on the Land Use Management System; the LED 
Strategy; Integrated Waste Management Strategic Plan; HIV/AIDS Policy; Skills Development 
Plan; Employment Equity Plan; Comprehensive Human Resource Development Strategy; 
Strategic Audit Plan and the Performance Management System. 

The Administration continues to be the main support structure in ensuring that Council achieves 
its electoral mandate within the parameters of the laws of the Republic. It is therefore important 
to the organisation that we work towards ultimately realising the 2014 Clean Audit target in the 
2013/2014 financial year. 

If we are working together, we can do more to transform the lives of the people. 



Municipal Manager 
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1. EXECUTIVE SUMMARY 


Ratlou Local Municipality is a category B municipality. The municipality administrative seat is 
situated in Setlagole village in the Ngaka Modiri Molema District Municipality. Council has 28 
elected Councillors. 

The Vision of Ratlou Local Municipality is to be a "Performance-driven and participatory local 
municipality". 

The Mission is 'To provide excellent services through consultation 
forsustainabie development". 

During the compilation of this document, council visited all the corners of the municipality to get 
the views of the community on its performance and especially on areas that need improvement. 
A listed of needs was compiled and council selected the following as key priorities: 

Provision of Water and Sanitation, Job Creation, Poverty Alleviation, Provision of 
Electricity, Improved Roads And Community Infrastructure, Reduction of HIV and 
AIDS Infections and other Diseases, Improve Government Facilities Services to the 
Community, Create Safe and Secured Environment, Housing Development 

Although the municipality is not authorized to provide basic services of water and sanitation, it 
still plays a role of coordinating and facilitating the provision of these services. Capital projects 
that the municipality will be implementing during the 2013/2014 financial year include roads, 
provision of community infrastructure such as halls and Thusong Service Centre and Taxi Rank 
facility amongst others. These projects will be primarily funded through the Municipal 
Infrastructure Grant at a cost of R24 671 000.00 

Sector departments were also part of the compilation of this document and as a result projects 
of these departments form part of this IDP. This is seen as a positive development in 
intergovernmental cooperation. 
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2. INTRODUCTION 


The 2013/2014 IDP is the second review of the five year IDP to be tabled to Council as draft 
after the adoption of the five years 2012/2017 IDP which was adopted on the 14 March 2012 
following the local government elections held in May 2011. The review was done in line with 
Section 34 of the Municipal Systems Act 32 of 2000, which state that: 

A Municipal Council - 

(a) must review its integrated development plan 

(i) annually in accordance with an assessment of its performance measurements 
in terms of section 41; and 

(ii) to the extent that changing circumstances so demand; and 

(b) May amend its integrated development plan in accordance with a prescribed process 

This document should therefore be read with Ration 2012/2017 Integrated Development Plan 
as reference will be made to it in some sections for environmental consideration and to avoid 
unnecessary repetitions. As a result the reader will be referred to the 2012/2017 document, 
which is more detailed in some of the sections. 
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3. SITUATIONAL ANALYSIS 


3.1 Introduction 

This section contains an overview of the status quo of the internal and external environment of 
Ratlou Local Municipality. The first part provides an overview of the municipality while the rest of 
the section consists of the analysis of the statistics of the municipality from demographics, 
household infrastructure and development. 

The statistics used here are derived from the Census 2011, Global Insight and own data. This 
data, Census 2011 provides a more recent picture of development in the municipal area since 
the 2007 Community Surveys. 

The availability of the 2011 data enabled us to analyse the development in the municipal area 
from 1996 to 2011. In each of the areas covered by the statistics, a comparison is made 
between what was the level of development in 2001 and the situation in 2011. In this way the 
reader is able to make conclusions on whether there was real development in Ratlou Local 
Municipality or not. 


3.2 Municipal Overview 

Ratlou Local Municipality is a Category B municipality situated in the Ngaka Modiri Molema 
District Municipality in the North West Province. The municipality is predominantly rural in nature 
and is constituted by about 26 villages and commercial farms. The size of municipal area is 14, 
618 km 2 ' with a population density of 24.37 per square kilometre and is divided into 14 wards. 
According to the Census 2011, there are about 107 339 people residing in Ratlou Local 
Municipality. 
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Locality Map of Ratlou Local Municipality (Source: Ratlou Spatial Development Framework 2012 - 2017) 


3.3 Demographics 


This section will provide the statistical data relating to the Ratlou Local Municipality's population 
based on factors such as age, race, sex, and economic status, level of education, income level 
and employment, among others. 

• Total Population 

The population size of Ratlou Local Municipality has increased significantly from 97 655 in 1996 
to 106 165 in 2001, and then to 107 339 in 2011. This is an increase of 1174 people. 

The growth rate in 2001 from 1996 was 1.5 and then 0.1 from 2001 to 2011. The decline in 
population growth could be attributed to the following factors: 

• Migration 
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• Mortality and 

• Fertility 

Ratlou Local Municipality has the lowest growth rate in the District. Ngaka Modiri Molema 
District Municipality (NMMDM) population growth stands at 1, a decline from 2 in 2001. 

Ratlou 2011 population structure shows that there are more females than males. The sex ratios 
is 91.6 i.e. 51 310 males compared to 56 029 females. This implies that there are 91 males per 
100 females. The sex ratio is the lowest in the district with Ditsobotla Local Municipality at 102 
being the highest. 

2011 Ratlou Population Structure 
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(1954) 
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(1893) 
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(529) 

(307) 

(277) 

■i Female 

7112 

6849 

6634 

5863 

4426 

3630 

2850 

2726 

2483 

2630 

2637 

2101 

1807 

1608 

1192 

893 

642 

642 


The average age in South Africa according to Census 2011 is 25 years. This is referred to as 
medium age i.e. anyone between 20 and 29 years old. 


• Household Size 

The 2011 average household size for Ratlou is 4 compared to 3.6 of Ngaka Modiri Molema 
District Municipality (NMMDM). The average household size has decreased from 5.5 in 1996, 
4.6 in 2001 and 4 in 2011. This has also decreased in the District for the years stated. This 
could be attributed to low fertility rate and out-migration. 


Municipality 

Total Population 

Total Number of 
Household 

Average Household 
Size 


1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC38:NMMDM 

691529 

748254 

823546 

137904 

180454 

227001 

5,0 

4,1 

3,6 

NW381: Ratlou 

98469 

105544 

106256 

17926 

23068 

26889 

5,5 

4,6 

4,0 
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Population Group 


The white population has significantly increased from 381 in 2001 to 802 in 2011. Quite 
strangely the sex ratio in this group is 128.5 i.e. 451 males compared to 351 females. 

The Indian/ Asian population has also shown a significant growth from 28 in 2001 to 227 in 
2011. The sex ratio is shockingly high with 39 females compared to 188 males. It is not a 
surprise as the males are mostly merchants. 

The coloured population has grown by a small proportion i.e. 735 in 2001 and 750 in 2011. 

The black population is the predominant group with 105 021 people in 2001 and 105 414 in 
2011, an increase of 393 people. The sex ratio is 90.8 i.e. 50 161 males compared to 55 254 
females 


3.4 Household Infrastructure 
• Housing 

There are three types of housing structures in Ratlou which are distinct as follows: 

• Formal Dwelling - a structure built according to approved plans, i.e. house on a separate 
stand, flat or apartment, townhouse, room in a backyard or rooms of flat let elsewhere. 

• Informal Dwelling - makeshift structure not approved by a local authority and not 
intended as a permanent dwelling. Typically built with found materials (corrugated iron, 
cardboard, plastic etc.). 

• Traditional dwelling - a dwelling made primarily of clay, mud, reeds or other locally 
available natural materials, this is a general term that includes huts, roundavels etc. 

Census 2011 shows that number of formal dwelling units have significantly increased since 
1996. This could be attributed to improved income and RDP housing developments that have 
taken place over the period. 


Municipality 

Formal Dwel 

ing 

Informal Dwelling 

Trad 

itional Dwelling 


1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC38:NMMDM 

113589 

148909 

186493 

12362 

19650 

28618 

11396 

11396 

8016 

NW381: Ratlou 

14761 

19785 

214133 

650 

1162 

1413 

2089 

2089 

953 


The informal dwellings have also increased since 1996 and this could be attributed to demand 
for housing by young adult who have moved out from their parents' home or have just started 
their new families. 
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The traditional dwellings have decreased from 1996 and 2001 to 8016 in 2011. It could be 
attributed to replacement by RDP units, excision due to natural disasters or human actions 
influenced by modernity. 


• Portable Water 

The number of households with piped water inside the yard has increased from 2078 in 2001 to 
4269 in 2011. This increase could also be part of illegal water connections and also those 
households who have drilled boreholes. 

The households with no piped water outside the yard has increased from 13 597 in 2001 to 19 
277 in 2011. This is also as a result of new stands that have been allocated. 


Municipality 

Piped Tap W 

ater 

Piped Ta 

p Outside the Yard 

None 


1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC38:NMMDM 

56736 

77183 

116441 

48014 

63181 

78916 

27164 

40089 

31644 

NW381: Ratlou 

2116 

2078 

4269 

12573 

13597 

19277 

2573 

7393 

3343 


Households without access to piped water either inside or outside the yard, has decreased from 
7393 in 2001 to 3343 in 2011. The number could have been reduced as a result of new bulk 
water projects that are being implemented by N MM DM. 

• Sanitation 

The Census 2011 reflects four types of sanitation facilities i.e. flush/chemical toilets, Pit Latrine, 
Bucket toilet and bush system (none). 

The number of households with no toilets facilities for 2011 is 3376 which is alarmingly high 
compare to 1247 in 1996. 


Municipality 

Flush/ Chemical Toilet 

Pit Latrine 

Bucket Toilet 

None 


1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC38:NMMDM 

30024 

52804 

72836 

93515 

106778 

130005 

6145 

4596 

2774 

7544 

16276 

17078 

NW381: Ratlou 

205 

585 

1324 

16338 

18748 

21488 

55 

57 

65 

1247 

3677 

3376 


The bucket toilets were 55 in 1996, 57 in 2001 and 65 in 2011. It is a challenge to indicate 
where these toilets are located. 

The number of households with pit latrine has been on the rise since 1996 until 2011. This could 
be attributed by number of VIP toilets (i.e. 3000 units) that was recently constructed by Ngaka 
Modiri Molema District Municipality. 
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• Electricity 

The electricity is categorised under use for lighting, heating and cooking. 22 498 household in 
2011 were using electricity for electricity compared to 652 in 1996 and 17 615. This indicates 
that most household have access to electricity. 


Municipality 

Lighting 

Heating 

Cooking 



1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC38:NMMDM 

50415 

127846 

182600 

37907 

76525 

125531 

40044 

77218 

155141 

NW381: Ratlou 

652 

17615 

22498 

459 

5974 

13095 

506 

5831 

16478 


The number of household using the same electricity for heating and cooking is 13 095 and 16 
478 respectively. The number is lower compared to the one for those households using 
electricity for lighting. This could be as a result of cost saving attributed to high energy cost. 


• Refuse Removal 

Majority of households remain to bury their rubbish or solid waste. This is an environmental 
concern, especially contamination of underground water as a result of seepage. This would also 
affect negatively any plans for recycling projects in the near future. 


Municipality 

Removed by local 
authority 

Communal/ Own refuse 
dump 

No rubbish disposal 


1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC38:NMMDM 

32373 

44013 

83489 

93984 

122063 

126676 

9522 

14378 

13980 

NW381: Ratlou 

35 

91 

350 

16505 

21319 

23920 

1170 

1658 

2373 


3.5 Socio-Economic Profile 


• Poverty Indicator 

Regarding development, Ratlou Local Municipality has experienced a slight improvement 
characterised by an increase in the human development index from 0.33 in 2000 to 0.34 in 
2010. This improvement is further confirmed by the fact that there was decrease in the number 
of people leaving below a dollar per day from 11,030 in 2000 to 425 in 2010. Although the graph 
below indicates that 69% of people in the municipal area were leaving in poverty in 2010, it also 
indicates a positive trend in that in 2000, this figure stood at 80%. 
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The graph below shows an improvement in the life's of the people of Ratlou in that there was an 
overall decrease of the number of people in poverty from 80% in 2000 to 69% in 2010, an 
improvement of 11% in a 10 year period. 


Development Poverty Indicator: Number of People in Poverty 


90.000 
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Graph: Number of people in poverty (Source: Global Insight 2011) 

With regard to the overview poverty, the graph below shows that the number of people leaving 
in poverty increased from 1996 and peaked at in 2002 to about 85 000 from which it shows a 
sustained decrease to 69% or 70 000 and still decreasing. 



Graph: Poverty Overview (Source: Global Insight, 2011) 
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Education 




The literacy level (no schooling) has improved tremendously from 40.7% in 2001 to 28.9% in 
2011, butthis figure is small compared to the district average as indicate here below. 


Municipality 

No Schooling (%) 

Higher Education (%) 

M atric (%) 


2001 

2011 

2001 

2011 

2001 

2011 

DC38:NMMDM 

27.2 

17.0 

5.9 

8.1 

16.5 

20.7 

NW381: Ratlou 

40.7 

28.9 

2.0 

3.1 

7.0 

11.2 


The percentage of matriculants has increased by 4.2% over the 10 year period. 

• Employment 

There are about 8812 people employed and 6885 of those unemployed. 6587 people are 
categorised as discouraged work-seekers. 35 542 people are classified as not economically 
active. This number is alarming high. 


Municipality 

Unemployment Rate (%) 

Youth Unemployment Rate 15 - 34 Years (%) 


2001 

2011 

2001 

2011 

DC38:NMMDM 

47.1 

33.7 

58.9 

44.1 

NW381: Ratlou 

61.3 

43.9 

69.9 

52.4 


The economically active population i.e. ages 15-64 comprises of 53.9% of the total population in 
2011 same percentage as that of 2001. 


Official Employment Status (2011) 

DC38: Ngaka Modiri Molema 

NW381: Ratlou 

Employed 

149,334 

8,812 

Unemployed 

75,973 

6,885 

Discouraged work-seeker 

41,366 

6,587 

Other not economically active 

245,495 

35,542 

Age less than 15 years 

- 

- 

Not applicable 

330,531 

49,512 

Total Population 

842,699 

107,339 


• Tourism 

Figure 21 shows that tourism domestic growth was above 30% in 2002 to 2003, dropped to 
negative growth between 2005 and 2008 and has since grown to just above 20% in 2010. The 
figure also shows that despite low and negative growth between 2002 and 2006, international 
tourism showed a healthy and steady growth to match domestic growth at above 20% in 2010. 
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Efforts to promote tourism are clearly bearing fruit but need to be accelerated to surpass early 
growth of above 30% experienced in 2003. 



Graph: Growth in Tourism (Source: Global Insight 2011) 

■ Household Income 


The annual household income has increased from R12 426 in 2001 to R32 154 in 2011. It is the 
lowest in the district and this is consistent to the lower employment rate in Ratlou and the fact 
that there are no larger industries within the municipal area as compared to the other local 
municipalities in the district 


Municipality 

Household Income (Rands) 


2001 

2011 

DC38:NMMDM 

25870 

32154 

NW381: Ratlou 

12422 

32154 

NW382:Tswaing 

22287 

55829 

NW383: Mafikeng 

34993 

81940 

NW384: Ditsobotla 

27491 

65613 

NW385: Ramotshere Moilwa 

18273 

51024 


• HIV/AIDS Profile 

Figure 3, reflecting the HIV/AIDS Profile shows a stabilization of HIV infections between 2008 to 
2010 at around 12 000 in the blue legend of the graph but a continued increase in the 
development of full blown AIDS of between 500 and 550 individuals in the same period as 
shown by the orange legend of the graph. A test and treatment campaign could help reverse 
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the development of full blown AIDS of infected individuals whilst a continued, sustained 
prevention programme could maintain and even reduce new infections as reflected in the blue 
legend of the graph. 



3.6 Summary of Community Needs per Ward and Village 

This IDP review has been an extensive stakeholder engagement (mainly the IDP 
Representative Forums and Mayoral public participation meetings) process from August 2012 
when the Process Plan was adopted until May 2013 leading to is final adoption. 

Ratlou Local Municipality conducted the public participation after the adoption of the draft 
IDP/Budget 2013/2014 on the 31 st March 2013 from the 23 rd to 26 th April 2013 at Loporung (for 
Ward 1, 2, 3, & 4), Kraaipan (for Ward 8, 10 & 11), Thutlwane (for Ward 5, 13 & 14) and 
Madibogo (forward 6, 7, 9 & 12) respectively. 

The table below outlines comments and inputs that community members had raised across all 
sectors during the public participation process. The comments and inputs are also inclusive of 
those that were made during the development of the 5 year IDP that was adopted on the 14 
March 2012. 
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NEEDS/COMMENTS 


WARD VILLAGES 

01 DINGATENG 

MABULE 
MATHATENG 
MASAMANE 
TSHIDILAMOLOMO 
MAKGORI 


Internal Roads to Schools 
Water Shortages 
Renovations of EC DC 
RDP Houses 
Tarred road to Dingateng 


Clinic for Mabule 
Water for Livestock 
Shortage of Health 
Personnel 
24hr Clinic Services 



Tarred road & In 
Relation of SAS 
Youth Developrr 


MAKGOBISTAD 

LOPORUNG 

DITLOUNG 

MAEYAEYANE 

SASANE 

SELOSESHA 

LOGAGANE 


Upgrading of internal road 
High Mass Lights 
Loporung to be developed 
Electricity infill 
Community Hall 
Pay point for social grants 
RDP/Emergency houses 
Water 

Solar Energy 
Early Learning Centres 


Community Hall & Clinic 
at Logagane 
Cell phone Coverage 
Plight of Water Operators 
Training of SMMEs 
Loporung Access Road 
Public Transport 
Facilities 
Overcrowding at 
Masamane Clinic 


DISANENG 


- 


EPWP projects 
Early Learning Centre 
Benefits of creche 
Water 

Sanitation 

- ' 

Electricity in the new stands 
Roads 


MOSHAWANE 
LOGAGENG 

.</ding\ 


Sanitation (VIP) 

o 

E lecjricity in the R6W s 

Shortage of water trucks and tanks 

Wafer 

Powering of existing iHigh Mass Lights 
Sensitive Land allocation by Chiefs 
Electrification of New Stands 
S etiagole T e lecentres Resuscitation 


1 I 

. I 


Recruitment of EPWP beneficiaries 
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WARD 

VILLAGES 

NEEDS/COMMENTS 

6 

TLHAPING 

LOHATLHENG 

• Water 

• C riteria used for funding Home Based C are groups 

• Water taps to R DP Standard 

• Water taps not working 

• Water Tankering not consistent. 

07 

MADIBOGO-PAN 

DIOLWANE 

. Water 1 ^ -4+, - . n.4Wp?| 

• Tarrfed road in th£ village > 

'•A Extension of electricity _ 

08 

P*; 

GATHULO & 

TLHAKAJ ENG 

• Water and Sanitation in the clinics, waSr connections 

• Internal ifoads, Kraaipan Bridge 

• Pocjr Health C are Services (A/hbulanc| R^sponserTime) 

vll U-pgradetl Gravel Roads IVt 

J High rfass Lights (N«Operational)| 

A EPWP existence I-' S% >HR 

'St crime I ' J 

k Infrastructure development 1 f 

10 & 08 

raj 

MAREETSANE 

• Water Extension 

• LED projects 

• RDP Houses 

• Educational Bursaries 

• Internal roads & upgrading of existing ones. 

• Agricultural Workshops 

• Sanitation (VIP) 

• Funding to Home Based Care Centres 

• Recruitment of EPWP beneficiaries to be equal in all wards 

09 

1 r I-.-. 

MOTSITLANE 

f i 

‘ ^ malm* 

• Water 

f'v Provision of Water Tanks^h 

JbarRoad from MotsHandflo Madibego^Pan 

• EPWP/CWP Programme ^ ’ lk'^5^ 

/ ' 

i 

GARELENG * 

, H 3 * J * r 

j, *.^Youth Developij^jgg^pCT^BB^ . 
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Informatio 
projects) 

Criteria for, funding HCBC 
S peed hupips for road R 507 
Development of'lviadibogo S 


iout roll-over 


tation 


WARD 


VILLAGES 


NEEDS/COMMENTS 


MOROLONG 

LENGANENG 

DIKGATLHONG 


RDP 


SETLHWATLHWE 


**Water 
RDP houses 
Land Claims finalisation 
Internal roads 
Setlhwatlhwe Bridge 
LED Projects Support 
Setlhwatlhwe Community Hall 
Unfair recruitment 


SETLAGOLE 


Water 


KRAAIPAN 


Water 

Construction of gravel road 
Kraaipan Bridge 

Criteria used by Social Development for funding 

Home Based Cares 

Business plan workshop 

Agricultural workshops 

Nepotism on recruitment and 

Awarding of tenders 


A detailed public participation programme and activities is attached as AnnexureA. 
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4. INTERNAL STRUCTURES OF THE MUNICIPALITY 
4.1 Council 

The Council has 28 Councillors (14 Proportional Representation (PR) Councillors and 14 Ward 
Councillors). The Speaker is the Chairperson of Council. The party- political representation of 
Councillors is reflected in the table below: 


Political Party 

Number of Councillors 

Gender Distribution 

MALE 

FEMALE 

African National Congress (ANC) 

22 

8 

14 

Congress of the People (COPE) 

2 

1 

1 

Democratic Alliance (DA) 

1 

1 

0 

United Christian Democratic Party (UCDP) 

3 

2 

1 

TOTAL 

28 

12 

16 


Party Political Representation (Source: www.elections.org.za, 2011) 

The Municipality has 46,722 registered voters, of whom 55.83 % casttheir vote in the May 2011 
local government elections. 

4.2 Political Leadership 

• Executive Committee 

The Mayor is the chairperson of the Executive Committees which comprises of chairpersons of 
the five portfolios (Section 79 Committees). Section 79 Committees are responsible for 
monitoring service delivery and they report to Council. 


Position 

Incumbent 

Function 

Mayor 

CllrP. V. Mance 

• Chairperson of the Executive Committee 

• Responsible for the political direction of the municipality 

• Accounts to council 

Executive Committee 

Same as Chairpersons of 

the Portfolio Committees 

• Identify the needs of the municipality 

• Review and evaluate those needs in order of priority 

• Recommends strategies, programme and services to address 

the needs 

Speaker 

Cllr M. R. Mongala 

• Presides over Council meetings 

• Ensuring that Council meets quarterly 

• Must maintain order during meeting 

• Ensures adherence to council rules 
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The portfolio committees are depicted in the table below: 


Portfolio Committee 

Chairperson 

Human Resource & Corporate Support (Corporate Services ) 

C Hr V Shomolekae 

Social Services (Community Services) 

C Hr M Khumalo 

LED and Agriculture (Planning & Development) 

C Hr M Bank 

Infrastructure Development (Technical Services) 

C Hr A Matebele 

Good Governance & Finance (Budget & Treasury) 

C Hr P Mokgosi 


Standing Committees (Section 80) are permanentCouncil committees which are responsible for 
holding Council accountable in terms of its decisions and operations. The committees are 
chaired by councillors who are not members of the Executive Committee. Ratlou Local 
municipality has the following standing committees: 


Name 

Functions 

Rules Committee 

• Develops and approves rules for the proceedings 

• Determines focus areas to capacitate Councillors 

• Allocates members to various committees 

Municipal Public Accounts Committee 

Provides political oversight over financial management, 

accounts and overall performance 


4.3 Municipal Administration 

The Municipal Manager is responsible for the overall management of the municipality. The 
administrative wing of the municipality is made up of 6 departments, including the Office of the 
Municipal Manager. 
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The departments and their functions are contained in the table below: 


Department 

Office of the Municipal Manager 

1 

• PMS, Information Technology, Internal Audit, Communication & Public Participation, Support 

to Office of the Speaker and Support to Office of the Mayor 

Department 

Corporate Support Services 

Budget and Treasury 

1 

• Human Resources Management, 

• Legal Services, Corporate Administration, 

• Council supportservices and 

• Fleet Management 

• Revenue and Expenditure Services 

• Financial management and Budgetary 

Services 

• Supply Chain Management Services 

Department 

Community Development Services 

Technical Services 

l 

• Land, Parks and Cemeteries, Libraries 

• Community Facilities 

• Environmental Health, Public Safety, 

• Waste Management and Disaster 

Management 

• Social Services 

• Civil Engineering Services 

• Municipal Roads and Storm Water 

• WaterServices Facilitation 

• Land Use Management 

• Electricity 

• Public Works 

Department 

Town Planning and Development 


1 

• Integrated Development Planning 

• Local Economic Development 

• Agriculture, Tourism & Heritage 

• Spatial Planning S i Building Regulation 

• Municipal Valuations 



4.4 Municipal Top Organizational Structure 


Municipal Manager 


Director: 

Corporate Services 


Director: 

Community Services 


Director: 

Technical Services 


Director: 

Chief Financial 

Planning & Development 

Officer 


Filled 


Not Filled 


A detailed organisational structure is attached as Annexune B 
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4.5 Management of the IDP Process 

4.5.1 Roles and Responsibilities for the IDP Process 


Structure 

Function 

Municipal Council 

• Consider and adopt a Process Plan 

• Consider, adopt and approve the IDP 

IDP Management Committee- 

Chaired by the Municipal 

Manager 

• Decide on the process plan 

• Be responsible for the overall management, co-ordination and monitoring of the process 

and drafting of the IDP 

• Decide on the roles and responsibilities of persons involved in the process 

Ward Councillors 

• Link the planning process to their constituencies and/or wards 

• Lead consultation meetings at ward level 

• Ensure that ward issues are addressed 

Director Planning & 

Development and IDP 

Manager 

• Facilitates IDP Processes ofthe municipality 

• Advices the Municipal Manager: 

• IDP Processes and timeframes (process plan) 

• Sector participation in all processes 

• Participation of municipal departments 

• Ensures that the municipality has an IDP Process Plan - communicated internally and 

externally 

Heads of Departments and 

Officials/Steering Committee 

• Provide relevant technical, sector and financial information to be analysed for 

determining priority issues 

• Contribute technical expertise in the consideration and finalisation of strategies and 

identification of projects 

• Provide budgetary information 

• Take the responsibility for preparing amendments to the draft IDP for submission to the 

municipal council for approval and the MEC for Local Government for alignment 

IDP Representative Forum- 

Chaired by the Mayor 

• The forum will be responsible for: 

• Representing the interests of their constituents in the IDP process 

• Providing an organisational mechanism for discussion, negotiation and decision-making 

between the stakeholders and the Municipality 

• Ensuring communication between all stakeholders' representatives 

• Monitoring the performance ofthe planning and implementation process 

LED Forum 

• Integrate LED initiatives into IDP 

• Monitor the implementation 

• Advice the IDP Forum on the LED issues 

Business Forum 

• Advices the LED Forum 
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4.5.2 The Intergovernmental Relations Framework 

This principle of intergovernmental cooperation is enjoined by the Intergovernmental Relations 

Act, which compels different organs of state to plan and execute plans together. In order to 
achieve this cooperation, Ratlou Local Municipality makes optimal use of the following IGR 


structures to achieve integrated planning. 


Name of IGR Structure Composition Function 

Mayors Forum 

Mayors, with municipal Managers 

providing technical support 

Give political directives 

Speakers Forum 

Speakers of District and local 

municipalities 

Champion public participation 

Municipal Managers' Forum 

Municipal Managers 

Give advises to political structures 

and take administrative 

accountability 

Technical C luster F orums 

Directors of departments and 

Directors of sector departments 

Advises municipal managers on 

issues affecting their departments 

IDP Forum 

Planning Directors of 

municipalities in the District 

Run the processes of IDP Review 

CFO's Forum 

CFO’s of the District and Local 

Municipalities 

Ensure Municipal Fiscal 

Compliance in the District. 

Give support & advice 

Budget alignment to key priorities 

& synergy. 

Local Manager's Forum 

Managers of sector departments 

within Ratlou and Municipal 

Directors/ Managers 

Advisory role for the IDP Rep 

Forum 

Projects and programmes 

alignment 


IGR Structures 


4.6 IDP/BUDGET Process Plan for 2012/2013 

The 2012/2013 IDP Process Plan was adopted by Council on the 13 August 2012 in line with 
Section 28 of Municipal Systems Act (Act 32 of 2000). Detailed actual performance evidence is 
attached on Annexum C. 


28 | Ratlou Local Municipality Revised Integrated Development Plan 2013/2014 


May 2013 


DATE 

IDP 

BUDGET 

ACTUAL PERFORMANCE 

13 August 2012 

IDP Representative Forum: Process Plan 


13 August 2012 

22 August 2012 

Council Sitting: Adopts Process Plan 


23 August 2012 

17 October 2012 

IDP Representative Forum: Analysis Phase 


23 October 2012 

24- 26 October 2012 

Strategic Planning Session: Strategies Phase 


24- 26 October 2012 

07 November2012 

IDP Representative Forum: Strategies Phase 


7 December 2012 

30 November2012 

Council Sitting: Adopts Strategies Phase 


21 November2012 

10 December 2012 


Budget Committee: First Draft 

Budget 

10 December 2012 

11 December 2012 

EXCO: Noting the Projects 

Conclude first budget draft and 

policies for initial Council 

discussion 

30 November2012 

08 J anuary 2013 

IDP Representative Forum: Projects & 

Integration, FI a If year Report, DraftAnnual 

Report & Adjustment Budget 


15 J anuary 2013 

18 J anuary 2013 

Council Sitting: Half Year IDP performance 

report and DraftAnnual Report for 2011/2012, 

Adjustment Budget 

-Tabling of the Adjustment Budget 

- Finalize detailed operating & 

capital budgets, integrate & align to 

IDP and draft SDBIP, finalize 

budget policies 

31 J anuary 2013 

31 J anuary 2013 

Tabling of the 20011/2012 Annual Report to 

the joint sitting of the MPAC and Performance 

Audit Committees 


14 J anuary 2013 

13 February 2013 

07 February 2013 

Publication of the Annual Report for public 

input 

Budget Committee: Considers 

departmental budget proposals 

22 February 2013 

Published 

27, 28 Feb and 5 March 

2013 public meetings 

13 February 2013 


Budget Committee: Draft Budget 

finalized 

13 March 2012 

05 March 2013 

IDP Representative Forum: Draft IDP/Budget 


14 March 2013 

29 March 2013 

Council Sitting: 

Adoption of Draft IDP/Budget 

Adoption of the Annual Reportfor 

2011/2012 and MPAC Committee 

Report 


28 March 2013 

08 April 2013 

Submission of Draft IDP/Budget to D LG T A for 

Confirm Provincial and National 

Submitted 


MEC's Assessment 


allocation 
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DATE 

IDP 

BUDGET 

08 April -30 April 

2013 

Publication of the draft IDP/Budget documents 

for public comments/ inputs 

Publication of the draft MTEF 

Budgetfor 2013/14,2014/15 & 

2015/16 financial years 

08 April- 03 May 

2013 

Public Participation on Draft IDP/Budget 


10 May 2013 

Managers Forum: Final Draft IDP/Budget 

2013/2014 


15 May 2013 

IDP Representative Forum: Consider Final 

Draft IDP/Budget, Draft IDP process plan for 

2013/2014 


16 May 2013 

EXCO: Final Draft IDP/Budget 


31 May 2013 

Council sitting: Adoption IDP/Budget for 

2013/2014 

Adoption of the Budget for 2013-16 

10- 13 June 2013 

IDP Steering Committee: 

Working Session on SDBIP 

SDBIP 

10J une 2013 

Submission of IDP to the MEC for Cooperative 

Governance & T raditional Affairs 

Submission of the Approved IDP & 

Budgetto Provincial and National 

T reasury 

12 J une 2013 

EXCO: Final SDBIP 


13J une 2013 

IDP Summary & Notice for approved 

IDP/Budget 


28J une 2013 

Adoption of the SDBIP 

Adoption of the SDBIP 

30J une 2013 

Signing of Performance Contracts by S57 & 56 

Managers 



ACTUAL PERFORMANCE 

Notice for Council Sitting 
Issued and advertised on 
the Mail 

Programme done and 
advertised on the Mail 

Not held 

IDP Rep Forum was held 
on the 15 May 2013 

EXCO meeting was held on 
23 May 2013 to consider 
the final draft IDP/Budget 

Council sitting on 30 May 
2013 

14 May 2013 
14 J une 2013 

EXCO held on 23 May 2013 
to note the SDBIP 

Notice publicised on The 
Mail 06 J une 2013 

Mayor approved and signed 
the SDBIP on 13 J une 2013 

All Performance contracts 
signed on 13 J une 2013 
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5. ALIGNMENT OF IDP TO GOVERNMENT WIDE POLICIES, PLANS, 
PRIORITIES AND TARGETS 


In order to fully respond to the needs of the community and different stakeholders, 
Ratlou Local Municipality sought to align its planning with relevant government 
policies, plans, priorities and targets. The plan was therefore influenced by the 
following: 

5.1 Millennium Development Goals 


The municipality will employ the strategies contained in the table below to contribute 
to the attainment of the millennium development goals in its area of jurisdiction. 
Projects emanating from these strategies will be elaborated on the section of 
programmes and projects. 


Goals 

Municipal Strategies Support the MDG 

Goal 1 

Ratlou Local Municipality will support efforts to halve poverty and hunger by: 

• Support the war on poverty project 

• Distribute food parcels 

• U pdate the indigent register 

• Facilitate the provision of free basic services 

Goal 2 

The municipality will support the attainment of universal primary education by 

• Partnering with the department of education to support primary schools 

• Supporting the building of early learning centres 

• Provision of uniform and shoes to primary school children 
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Goals 

Municipal Strategies Support the MDG 

Goal 3 

Ratlou Local municipality will Promote gender equality and empower women 

through: 

• Gender Mainstreaming 

• Supporting women empowerment programmes 

• Targeting businesses owned by women 

Goal 4 and 5 

The municipality will contribute to the reduction of child and maternal mortality 

by: 

• Campaigning for the increase access to health facilities 

• Supporting efforts to build a hospital in its area of jurisdiction 

• Supporting healthy leaving campaigns of the department of health 

Goal 6 

All efforts to combat HIV and Aids and other communicable diseases will be 

intensified through: 

• Support to the Local Aids Council 

• Hosting of Awareness campaigns on HIV/AIDS 

• Participation in the voluntary programmes 

Goal 7 

Ratlou Local Municipality will contribute towards environmental sustainability 

by: 

• Strengthening the Municipal Health and waste management function 

• Extending refuse removal to all its villages 

• Facilitating the provision of clean drinking water and sanitation to the 

community 

Goal 8 

The municipality will develop a global partnership for development through: 

• Insisting on a transparent and accountable administration 

• Implementation of Anti-Corruption Strategy 

• Training of employees and councillors on good governance and ethics 
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5.2 National Government Priorities 


The programmes and projects to be implemented by the municipality in 2012/2013 
will also be geared towards supporting the governments five priorities of decent J obs 
and Sustainable livelihoods, education and training, healthcare, fight against crime 
and corruption and rural development. Below follows a brief synopsis on how the 
plans of Ratlou Local Municipality will contribute towards the five government 
priorities. 

• DecentJ obs and sustainable livelihoods 

The municipality will create opportunities for employment through the 
implementation of the reviewed LED Strategy and the recommendations of the 
Spatial Development Framework. 

Furthermore sector departments will be encouraged to give preference to local 
people when vacant positions are filled. 

In the short term the municipality will employ the expanded public works 
programme method in the implementation of all its projects to ensure that 
maximum numbers of local people are employed. 

• Education and Training 

The partnership between the municipality, local schools and the department of 
education will be strengthened through regular interaction, in order to proactively 

deal with problems as they appear. 

\ 

The municipality will increase the number of libraries and extend their operating 
times as part of the strategy to encourage learning and innovation within the 
community. The ICT centres will also play a role in education and training. 
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The municipality will also implement a number of learnerships to provide local 
people with work experience and training. 

• Health Care 

Since the municipality is not authorized to perform the health function, it will 
continue to support the department of health in its programmes and efforts to 
keep the community healthy. 

• Fight a gainst Crime and corruption 

As mentioned under the Millennium Development Goals, the municipality will 
implement the Anti-corruption policy and strategy to intensify the fight against 
corruption. 

With regard to the fight against crime in general, the municipality will continue to 
play a major role in the local policing forum at the levels of the municipality and 
the wards. 

• Rural Development 

As a predominantly local municipality, Ratlou will strive to ensure that 
developments are done in areas where the residents live, without compromising 
their cultures and way of life. 

The road and other economic infrastructures will be developed to minimize the 
cost of making business in the municipal area. 
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5.3 The New Growth Path 


The New Growth Path (NGP) is aimed at enhancing growth, employment creation 
and equity in the country. Among others the New Growth Path aims to create 5 
million jobs in 10 years as a result of massive infrastructure investment. Ratlou local 
municipality as part of government has identified a number of initiatives to support 
the five priorities of the New Growth Path as depicted in the table below: 


Priority 

Municipal Contribution 

Green Economy 

The municipality has identified 2 areas to be developed into parks 

as part of its greening strategy including planting 600 trees. Funds 

wiii be raised to support other environmental conservation projects 

such as the installation of solar energy 

Agriculture 

The municipality has identified agriculture as one of its priorities 

and catalyst to fight poverty and grow the local economy. Plans are 

in place to resuscitate crop and livestock farming. 

Mining 

Relationships between the municipality and the mines operating in 

its area of jurisdiction have been improved and as a result the 

municipality wiii play a more active role in the development and 

implementation of Social and Labour Plans 

Manufacturing 

The municipality will explore the feasibility of manufacturing 

especially of agriculture products 

Tourism 

A municipal Tourism Profile and Strategy is being developed to 

market the municipality's tourism attractions such as heritage sites 

and recreational facilities. 

High level Service 

Continuous interactions are being held with sector departments to 

ensure that residents of the municipality get optimal access to high 

level government services. 
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5.4 National Outcomes of Government 


Ratlou Local Municipality fully adheres to the government's outcome approach. The 
municipality's response to the requirements of the outcome approach is contained in the five 
year strategic IDP of the current council. 


5.5 Outcome 9: A Responsive and Accountable, Effective and Efficient Local 
Government System 

Outcome 9 aims to ensure "A Responsive and Accountable, Effective and Efficient Local 
Government System". This outcome is most relevant to local government and has seven main 
outputs. The relevance of Outcome 9's outputs to Ratlou Local Municipality is also contained in 
the five year strategic 2012 -2017 IDP of the current Council, which is available on request from 
the municipal offices or on the municipal website, www.ratlou.gov.za . 


5.6 National Development Plan 


Ratlou local Municipality is also aligning its planning to fully contribute towards the realisation of 
the government's Vision 2030. In line with the spirit of the National Development Plan this IDP is 
also aimed at eliminating poverty and reducing inequalities in the Ratlou. Programmes and 
projects in this IDP fully support the priorities of the National Development Plan. 


36 | Ratlou Local Municipality Revised Integrated Development Plan 2013/2014 


May 2013 





6. MEC'S ASSESSMENT ON THE DRAFT 2013/2014 IDP 


The MEC for Local Government and Traditional Affairs conducted an assessment on the Draft 2013/2014 IDP/ Budget of Ratlou Local 
Municipality as per Section 32 of the Municipal Systems Act 32 of 2000. The fifth column of the table below contains the findings of 
the assessment, while the sixth column is the municipality's response and effort to address the findings. 


RATLOU LOCAL MUNICIPALITY 2013/2014 IDP ANALYSIS TOOL 

No 

Applicable Section / 

Regulation 

Legal Expectation(s) 

Probing Question(s) 

Analysis Findings of the MEC 

Ratlou's Response 

1 

Section 34(a) of Municipal 

Systems Act (32 of 2000) 

Municipality to review its 

IDP (2012 - 2016 IDP) 

Does the document indicate 

whether the municipality has 

reviewed its 2012 - 2016 

IDP? 

Yes. Page five (5) indicates thatthe draftIDP is a review of 

a five year plan that was adopted on 14 M arch 2012, and 

thatthe review was done in line with Section 34 of the 

Municipal Systems Act 32 of 2000 (Council Resolution 

45/2013) 

N/A 

2 

Section 28(1) of Municipal 

Systems Act 

Adopted IDP Process 

Plan must indicate 

process to review the 

adopted IDP 

Does the IDP Amendment 

document contain a process 

plan that was used to review 

the adopted IDP? 

Yes. Page 24 and 25 indicate thatthe IDP Process Plan 

was adopted by Council on the 23 August 2012 (Council 

Resolution 45/2012) in line with section 28 of Municipal 

Systems Act (Act 32 of 2000). Detailed actual performance 

evidence is attached on as Annexure "B". 

N/A 




Does the process plan 

indicate how communities 

were consulted in the review 

process of the adopted 

IDP? 

No indication of how communities were consulted. 

However, Page 4 of the IDP indicates that during the 

compilation of the document, council visited all the corners 

of the municipality to get the views of the community on its 

performance and especially on areas that need 

improvement. - Furthermore, page 25 of the process plan 

indicates that public participation process is scheduled for. 

A newspaper public notice also illustrates the CBPs 

arranged as per ward for the review and amendment of the 

IDP, also, a copy of the attendance register for CBPs was 

sent to the DLGTA as evidence to the municipality’s review 

process. 

Details of Public Participation have been 

attached on Annexure A as documentary 

evidence or proof that indeed the Council had 

within its reasonable resources it has executed 

this task. 
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No 

Applicable Section / 

Regulation 

Legal Expectatlon(s) 

Probing Question(s) 

Analysis Findings of the MEC 

Ratlou's Response 


Section 28(1) of Municipal 

Systems Act 

Adopted IDP Process 

Plan must indicate 

process to review the 

adopted IDP 

Does the document indicate 

how was the community 

notified of particulars to 

review the adopted IDP? 

There is no indication of how communities were notified of 

particulars to review the IDP even though the process plan 

indicates community consultations. 

The findings could not be founded. Details of 

Public Participation have been attached on 

Annexure A as documentary evidence or proof 

that indeed the Council had within its reasonable 

resources it has executed this task. 

3 

Regulation 3(4)(b) of 

Municipal Planning and 

Performance Management 

Regulations (2001) 

Publication of draft IDP 

document for public 

comments 

Does the IDP Document 

contain evidence that the 

draft IDP was publicised for 

public comments? 

The document does not provide evidence that the draft IDP 

was publicised for public comments, but a proof of 

publication "newspaper article" was provided to the DLGTA 

as evidence that the municipality publicised the draft IDP . 

And also, communities were able to access it at their local 

libraries, municipal offices and tribal offices, ward councillors 

and ward committee members. 

Evidence is attached an Annexure A 

4 

Regulation 3(2) of Municipal 

Planning and Performance 

Management Regulations 

(2001) 

IDP Review document to 

have to have proposal 

document to amending 

the adopted five - year 

IDP. 

Does the submitted IDP 

contain proposal document 

to amend the adopted 2012- 

16 IDP? 

No. However, the submitted IDP indicates that the review 

was done in line with Section 34 of the Municipal Systems 

Act 32 of 2000. (Refer to Page 5 of the IDP) 

This is unfounded. The Draft 2013/2014 IDP 

Review Process did not make any amendment 

to the 2012-2017 IDP. 

5 

Regulation 3(1) of Municipal 

Planning and Performance 

Management Regulations 

(2001) 

IDP Review Proposal to 

contain a memorandum 

setting amending the 

adopted five-year adopted 

IDP document. 

Does the submitted IDP 

document contain proposal 

document to amend the 

adopted IDP of the 

municipality? 

No. The IDP document does not contain proposal or a 

memorandum setting out reasons to amend the adopted 

IDP of the municipality. 

This is unfounded. The Draft 2013/2014 IDP 

Review Process did not make any amendment 

to the 2012-2017 IDP. 

6 

Section 27 of the Municipal 

Systems Act and Regulation 

3 of Municipal Planning and 

Performance Management 

Regulations (2001) 

Alignment of IDP 

Amendment procedure to 

municipal IDP Process 

Plan 

Does the IDP Process Plan 

contain procedure to be 

utilized for amending the 

adopted IDP Process Plan? 

There is no mention with regards to procedures utilized for 

amending the adopted IDP. 

The municipality will formulate a procedure to be 

followed when reviewing and making 

amendments on its five-year IDP. 
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7. SPATIAL DEVELOPMENT FRAMEWORK 


Introduction 

The SDF is now at its final draft form, awaiting submission of the current IDP approved projects 
by council and formal adoption. It is understood to be a revision of the old SDF which was 
earlier adopted by the Ratlou Council in 2005, but due to ever changing circumstance including 
legislative and policy clarity and evolvement, the SDF had to be revised. 

The revision of the Spatial Development Framework as a legal requirement should fulfil the 
provisions of the Municipal Systems Act (Chapter 2) Integrated Development Planning: Local 
Government Municipal Planning and Performance Management Regulations, 2000. 

In overall the SDF is the strategic planning instrument guiding our Municipality's decision 
making on all matters pertinent to spatial planning, land development and land use 
management taking into cognizance the intergovernmental system of planning, based on 
Intergovernmental Relations Strategic Framework. 


Spatial Development Framework Revision 

H aving found the need to revise the SDF the municipality agreed on the following scope of work 

• Analysis of the current spatial development imperatives and incorporation of inputs from 
various stakeholders. 

• Conduct stakeholder/ participation on Ratlou Local Municipality and incorporate such in 
the final document. 
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• Alignment of the SDF to existing National, Provincial, and regional spatial perspectives 

• Develop Spatial Development Plan for Ratlou Local Municipality 
The deliverable where as follows 

• A reviewed credible and working Ratlou Local Municipality 

• Spatial Development Framework 

• A Set of maps and plans depicting visual representation of the spatial form. 

Public Participation Process 

Public Participation in the SDF review process is one of the legal requirements. The right to 
participate in planning and decision making processes at local government is enshrined in the 
constitution of the Republic of South Africa. Public participation for the SDF was completed 
recently and it was incorporated into the IDP consultation process. The response and inputs 
received from the traditional leaders and constituencies were very positive and encouraging and 
we will give feed back to them on the final decision of the council. 

Status Quo Analysis 

The status Quo Analysis presents the overall spatial picture of our municipality , that is the 
current situation, patterns and trends within the municipal area and includes the quantification of 
the needs and capacities of the of the municipality. The status quo analysis covered the 
following themes: 


Socio-economic Conditions 


Bio- physical Environment 


Built Environment 
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RATLOU SPATIAL DEVELOPMENT OBJECTIVES 


• To promote the creation of sustainable human 
settlement in Ratlou LOCAL Municipal Area 

• To encourage rural Urban Integration 

• To establish and promote good and functional 
land use Management in RLM 

• To unlock the development potential of 
identified development zones 


• To unlock the potential of Setlagole 
Commercial and administrative hub 

• To unlock the potential of Kraaipan as a 
heritage site 

• To unlock the potential of Disaneng as Tourism 
destination 

• To unlock the potential of Makgobistad border 


DESIRED OUTCOMES 

• S patially efficient settlements 

• Local Economic Development 

• Sustainable use of resources 

• Inclusive Land Use Management System 

• Comprehensive Rural Development 

• Protection of the environment 


Principles Guiding the RatJou SDF 


Spatial tools and concepts are needed to achieve the objectives and to address challenges 
currently identified by the municipality 


Nodes 

Areas of where a higher intensity of land uses and activities will be supported 

Corridors 

Corridors are links between nodes along which an increased intensity of 

development will naturally be attracted and should be encouraged. Similar to nodes 

they improve access to opportunities 

Infill and 

Densification 

In addition to nodes and corridor, infill and densification are tools to pursue spatial 

integration 

Containment 

The concept refers to the need to limit inefficient low density development and 

sprawl 

Protection 

The term refers to protecting valuable natural, economic or heritage resources. 

Such as agricultural land wetlands, or scenic landscape 

Growth Areas 

An extremely important aspect of the SDF is identification of appropriate /future 

growth opportunities. 
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Spatial Development Proposals 

A- Northern Development Zones 
B- Central Development Zones 
C- Southern Development Zones 


Six Proposed Development Nodes 

Proposed Corridors 

l.Setlagole Commercial Hub 

2. Madibogo Gateway Node 

3. Kraaipan Cultural Node 

4. Mareetsane Gateway Node 

5. Disaneng Gateway Node 

6. Makgobistad Border Node 

N18 Western trans frontier, Setlagole -Madibogo 

(Civic Corridor) , Kraaipan- Setlagole Corridor 

(Heritage Corridor) , Mareetsane -Setlagole 

Corridor (Mareetsane Corridor) and Disaneng- 

Makgobistad Corridor (Border Corridor) 


Implementation 

The Ratlou SDF will be implemented as follows: 


• Through direct investment by the municipality in infrastructure projects 

• Policies and guidelines which provide the private sector and other stakeholders with the 
tools and incentives to implementthe proposals 

• Alignment with Land Use Management Systems 
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8. MUNICIPAL VISION AND MISSION 


This section provides the actual plans aimed at achieving the overall municipal strategy of 
providing services and improving the lives of the community of Ratlou Local Municipality. Here 
the vision, mission and vision of council and measures to be employed to achieve them are 
presented. 

8.1 Vision, Mission and Values 




VALUES 

• Integrity 

• Consultative 

• Accountable 

• Committed 

• Proactive 

• People Centred 

• Service Excellence 
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8.2 IDP Priorities 


The issues raised during the consultative sessions with communities were analysed by different 
council structures and the following were identified as priorities that need urgent attention if the 
municipality is to win the fight against poverty and inequality. 
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8.3 RATLOU SWOT ANALYSIS REPORT 

The SWOT (Strength, Weaknesses, Opportunities and Threats) Analysis shows great improvements when compared to the one on 
the 2012/2013 IDP. This is a positive development in the sense that the municipality was able to improve on areas that needed 
attention. 


ORGANISATIONAL SWOT ANALYSIS 

Strengths 

Weaknesses 

• Unqualified Audit opinion for 3 consecutive 

• Lack of capacity e.g. Compilation of AFS 

• Poor submission of information for the website 

years 

• Retention of Staff 

• Records Management Plan which is not implemented 

• Organizational Structure 

• Poor administration of Pension Funds 

• Non-adherence to policies, processes and 

• Development of MSP 

• Attendance Register not monitored 

procedures 

• The use of Intranet 

• No Physical Access Control 

• Area not compatible with other network related 

• Staff Improvement Programmes 

• Lack of proper change management 

technologies 

• HR Plan 

• EAP which does notfulfil its intended purpose 

• Lack of efficient and effective Internet 

• Political stability 

• Inadequate disaster recovery plan 

• Poor support during audit 

• Strong leadership 

• Roles, Responsibilities and Reporting lines not 

• Suppliers' database not updated 

• Key positions filled 

clarified 

• Reliance on external funders 

• Able to provide functional facilities and 

• No vehicle allocation per department 

• Lack of capacity and resources 

programmes 

• No by-laws in place 

• Inability to implement projects as per municipal plans 

• A user friendly billing and accounting system 

• No proper monitoring of projects 

• Inability to properly communicate with external 

• Comply with Section 65 of MFMA i.e. paying 

• Noncompliance with Supply Chain Management 

stakeholders 

within 30 days 

• Limited resources 

• Lack proper internal communication policies 

• Availability of training programmes 

• U nder collection of expected revenue 


• Meeting key deadlines for submission e.g. 

• Late submission of inputs on budget 


Salaries, Budget, AFS, Annual report, Section 

• Information dissemination within the units 


71 reports 
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ORGANISATIONAL SWOT ANALYSIS 

Opportunities 

Threats 

• Presence of sector departments in the 

• H igh Turnover of Skilled Labour 

• Socio economic conditions i.e. unemployment, 

municipal jurisdiction 

• Disaster Recovery 

poverty and H IV AIDS 

• Possibility to be appointed as a WSP 

• Connectivity problems 

• Concerned Groups 

• Tourism & Agriculture opportunities 

• Government laws (PPPF) 

• FI igh levels of indigents 

• Successful public participation & community 

• Lack of Service level agreements to implement 

• No proper service level agreements in place 

meetings 

projects 

• Implementation of projects that are not income 

• Good relations with the district and other sector 

• Projects not implemented within the specified time- 

generating/ financially viable 

departments 

frame 

• Linder expenditure especially on conditional grants 

• Income generation from functional facilities 

• Poor monitoring of projects and coordination 

(MIG, FMG, MSIG ) 

• Source of funding e.g. DBSA 

between the municipality and sector departments 


• Increased credit rating (Asset management) 

• Insufficient income base 


• Good relationship with the traditional 

• Poor Management of Office space 


authorities 

• Negligent and poor intensive driving skills 


• SMME's Development 

• No Retention Strategy 


• Land Availability 

• Poor intake of designated groups 


• Formalised business forums 

• Lack of proper planning and year end procedures 


• Good relationship with stakeholders 

• Poor cooperation with audit process 


• Successful land claims 

• Loss of revenue e.g. under collection of revenue 


• Initiatives to improve bulk water supply 

from the tenants result into over expenditure 
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9. IDP OBJECTIVES, KPIs, TARGET AND PROJECTS 


This section consists of the measures that council will employ to achieve its vision and mission. 
These measures are objectives, Key performance Indicators and targets. In each instance the 
projects that will be implemented are also listed. 

The section is structured according to the following key performance areas of local government: 

■ Municipal Transformation and Organisational Development 

■ Municipal Financial Viability and Management 

■ Local Economic Development 

■ Basic Services and Infrastructure Development 

■ Good Governance and Public Participation 

■ Spatial Rationale 

The details of this section are contained in the Service Delivery and Budget Implementation Plan 
(SDBIP). 
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9.1 Key Performance Area: Municipal Transformation and Organisational Development 


Objective: 

Promote Accountable, Efficient and Transparent Administration 

Issues: 

• Poor record keeping and archiving 

• Existing policies have not been reviewed 

• Public participation was not done on all policies 

• Some policies not endorsed by the local labour forum 

• Lack of internal controls 

Strategies: 

• The municipality will develop and adopt statutory policies 

• Municipality will develop systems of internal contralto ensure that there is 

certainty in the internal business processes of the municipality 

Programme and Projects 

• Workshop existing policies 

• Review some of the policies 

• Implement Statutory Policies 

• Develop and Implement Internal Control Systems 

• Automated personnel management system 

• Record keeping system 

• Review the functioning of council policies 

Key Performance 

Indicators and Targets 

Key Performance Indicator 

Target 

No of workshops on Council policies 

4 

No of policies reviewed (HR, IT & Budget related and Other) 

30 

Number of policies implemented 

100% 

No. of Internal Control systems developed and implemented 

4 

Automated personnel management system installed 

J une 2014 

Record Keeping Management (Training, Policies & Manual 

Systems) 

Dec 2013 

Council policies reviewed 

100% 
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Objective: 

Promote Planning and Performance Management 

Issues: 

• IDP review for the previous year not reviewed 

• Poor participation by other sector departments 

• Projects not monitored and some blocked/coilapsed 

• P M S objectives not linked to the IDP 

• PMS indicators and targets not SMART 

• Not proper PMS Policy framework 

• P M S not cascaded to the lower levels 

• Spatial development framework not completed 

• Land allocation in the municipality is not well coordinated and managed 

Strategies: 

• Improve public participation 

• Audit of past projects and evaluation 

• E nsure P M S is cascaded to other levels 

• Monitor implementation of the PMS framework 

• Improve performance reporting and monitoring. 

Programme and Projects 

• IDP Review for 2013/14 

• Develop public participation policy 

• Implement the cascading of the PMS 

. Develop SDBIP for 2013/14 

• Performance reporting , Monthly, Quarterly, Mid-Year and Annually 

Key Performance 

Indicators and targets 

Key Performance Indicator 

Target 

Approved IDP and Budget Process plan 

Aug 2013 

IDP Reviewed 

Draft Review adopted 

31 st March 2014 


Reviewed Document approved 

31 May 2014 

Approved Service delivery and Budget Implementation Plan 

14J une 2014 

Performance 

Reports 

submitted and 

approved by 

council 

Monthly 

7 th Each of 

Month 

Quarterly 

Quarterly 

Mid Term Performance Assessment 

25 J an 2014 

Annual Performance Assessments 

July 2014 

Number of sessions held to communicate municipal strategy 

1 

% implementation of the PMS Policy 

100 

No of training workshops on PMS 

4 
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Objective 

Improve Technology Efficiencies 

Issues: 

• Low ITC skill in the municipality 

• Systems are not integrated 

• No electronic surveillance in the municipality building 

Strategies: 

The municipality will integrate technology into the internal business processes 

to increase operational efficiencies and improve service delivery. 

Create a VPN (Virtual Private Network) 

Use of the MSP (Master Systems Plan) 

Paperless Communication and establishment of Intranet. 

Programme and Projects 

• Finalize the development of the Master System Plan 

• Management of the website 

• T raining of staff on information technology 

• Soft and hardware maintenance 

• Develop the Operational Disaster and Business Continuity Plan 

• Automate internal business processes 

• T raining of councillors and some of the staff 

• Implement Information and communication technology Learnerships 

Key Performance 

Indicators and targets 


Targets 

Review IT Master Plan 

August 2013 

New/ Improved User Friendly Website Developed 

August 2013 

Reports on Municipal Website Updates 

12 

Number of Workshops Conducted on IT 

2 

Software and Hardware regularly updated 

12 

Reports on Operational Disaster and Business Continuity 

Plan 

12 

Internal Business Processes automated 

December 2013 

No of ICT Learnerships' Learners appointed 

1 


% Reduction of Telephone/ Cellphone Expenses & 3G 

10% 


Cost Recovery on Private Telephone Usage 

100% 
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Objective: 

Achieve Employment Equity 

Issues: 

• Integration of the E E P into the recruitment strategy and plan 

• Attraction and retention of scarce skills 

Strategies: 

• The municipality will progressively achieve employment equity in its 

administration by recruiting and retaining individuals as designated by the 

E mployment E quity Act. 

• Employment Equity Plans with clear targets and Employment Equity 

reports will be approved by Council. 

• Head hunt per Recruitment and Selection Policy 

• Through Negotiable Packages and Implementing resolutions and 

Legislations of Retention. 

Programme and Projects 

• Review the employment equity plan 

• Review or adopt the human resource strategy 

• Review the recruitment policy 

• Review the retention of skills policy 

• Review the remuneration policy 

Key Performance 

Indicators and targets 


Targets 

Employment Equity Plan Developed 

Sept 2013 

E mployment E quity targets achieved 

30% 
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Objective: 

Promote Innovation, Learning and Growth 

Issues: 

• Most of the official do not have administrative skills 

• Use of ICT is very low 

• Work place skills plan not adopted 

• Work place skills plan not in line with the IDP 

• Training programmes not in line with the IDP priorities 

• ABET training a necessity 

Strategies: 

• Develop skills of employees 

• Support learning innovative problem solving strategies 

• Prioritise Skills in during recruitment and selection. 

• In-house training to be used 

Programme and Projects 

• Review the Work Place Skills Plan Develop in line with the IDP Priorities 

and skills needs 

• Conduct internal and other innovative training programmes 

• Registration of learnerships for accredit training 

• ABET training 

• Community skills development initiated 

Automate the H R system 

Key Performance Indicators 

and targets 


Targets 

Skills Audit Conducted 

March 2014 

Workplace Skills Development Plan developed 

April 2014 

Workplace Skills Development Plan targets achieved 

75% 

Number of learnerships programme implemented 

2 

Community skills development initiated 

1 
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Objective: 

Recruitment and Retention of Skilled Employees 

Issues: 

• Salaries are not competitive in the market 

• Pressure to employ local residents often compromise quality 

• Turn-over of professionals 

Strategies: 

The municipality will, through the implementation of appropriate recruitment 

and retention policies, ensure that skilled and experienced employees are 

recruited and retained. 

Programme and Projects 

• Approve/Review the HR strategy 

• Review the recruitment policy 

• Review the retention of scarce skills policy 

Review the remuneration policy 

Key Performance Indicators 

and targets 


Targets 

Human Resource Development Strategy Review 

May 2014 

Review Recruitment Policy 

May 2014 

Develop Retention Policy 

May 2014 

Review Remuneration Policy 

May 2014 

Implement Retention Policy 

100% 
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Objective: 

Achieve a Positive Employee Climate 

Issues: 

• Relationship between management and the unions not all time good 

• No sense of ownership of the institution by employees at lower levels 

• Poor organizational discipline low morale 

Strategies: 

• The municipality will, through appropriate human resources and other 

policies, ensure the creation of an environment where employees are 

empowered, productive and motivated. 

• The satisfaction level of employees will continuously be monitored in order 

to improve organizational climate. 

• Continuous Consultation with UNIONS on critical issues should be done. 

• Meetings to be facilitated with employees monthly. 

• Directorates to lead in the proper labour relations issues. 

Programme and Projects 

• Strengthening the LLF 

• Improve consultation with Unions in the workplace 

• Enforcement of discipline 

• Conduct change management courses 

• Conduct employee satisfaction survey 

• Implement the outcome of the survey 

Training of managers on some of the core competency requirements to be 

able to manage staff and enforce discipline 

Key Performance Indicators 

and targets 


Targets 

Number of LLF Meetings held 

4 

% of Employees that have signed Code of Conduct 

100% 

Employee Satisfaction Survey conducted 

October 2013 

% implementation of the outcome of the employee satisfaction 

survey 

100% 

% of Managers undergoing core-competencies training courses 

100% 
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9.2 Key Performance Area: Financial Viability 


Objective: 

Improve Asset Management 

Issues: 

• U pdating of the asset register 

• Management of the asset book 

• Comprehensive report not regularly submitted to council or accounting officer 

• Asset committee non operational 

Strategies: 

The municipality will develop an asset management system to improve the 

management of its assets 

Programme and Projects 

• Dispose obsolete asset 

• Update the register 

• Conduct asset verification 

• Establish asset management committee 

Key Performance Indicators 

and targets 

Key Performance Indicator 

Target 

Asset register updated 

Monthly 

Electronic Asset Management System installed 

March 2014 

Number of reports on the status of assets 

4 

Asset committee established (reconfirmations letters) 

31 July 2013 

N umber of meetings of the asset committee 

4 
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Objective: 

Achieve Clean Audit 

Issues: 

• Several emphasis of matters outlined by AG 

• Lack of systems to comply with legislation 

• Poor reporting 

• Poor record management 

• Old supporting policies 

Strategies: 

The municipality will develop a plan to address all past audit queries and 

qualifications and sustain a clean audit 

Programme and Projects 

• Implement and monitor action plan to address auditor general's issuesf 

emphasis of matters) 

• Conduct asset verification 

• T rain staff around specific audit matters 

• Improve record management system 

• Compile all registers and reconciliations on monthly basis 

Key Performance Indicators 

and targets 

Key Performance Indicator 

Target 

N umber of Asset verification conducted 

4 

Training conducted on audit matters 

September 2013 

New record management system installed 

J une 2014 

N umber of reconciliations conducted 

12 

Timeous compilation of all registers 

Per audit 

requirements 

Plan to address Auditor General Queries Developed 

J anuary 2014 

Key plans revised in line with Auditor General's directives 

March 2014 

Auditor General's recommendations implemented 

J une 2014 

Auditor General's Report included as standing item on 

Management meetings 

6 
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Objective: 

Promote Financial Accountability 


Issues: 

• Monthly budget statements not comprehensive enough to include all supply 

chain matters 

• Lack of internal and external audit capacity 

• Noncompliance with supply chain regulations 

Strategies: 

• The municipality will ensure that there is compliance with all legislative 

requirements 

Programme and Projects 

• Reporting on noncompliance. 

• Create a dedicated reporting chapter on all supply chain issues 

• Submission of AFS on time 

• Conduct training on MFMA and Supply Chain Regulations 

• Reduce irregular expenditure and unauthorised expenditure 

Key Performance Indicators 

Key Performance Indicator 

Target 

and targets 

Number of reports on SCM non-compliance with MFMA 

12 


Number of reports on SCM (Demand & Acquisition) 

12 


Procurement Plan Developed 

July 2013 


Number of reports on SCM (Disposal & Logistics) 

12 


Annual Financial Statements submitted 

31 August 2013 


Number of Training conducted on SCM, Procedure Manual and 

MFMA 

2 


% Reduction in irregular and unauthorised expenditure 

100% 


N umber of budget statements submitted 

12 


Number of Section 71 Reports submitted before 7 th of each 

month 

12 


Budget P rocess P Ian adopted 

August 2013 


Budget approved 

May 2014 
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Objective: 

Enhance Revenue Collection 

Issues: 

• Low tax base & Over dependence on grants 

• Resistance in implementation of property rates legislation 

• Wrong and or poor billing 

• Poor management of the shopping complex 

• Poor credit control 

• Management of the debtors book 

• No proper implementation of the free basic services policy & Poor indigent 

register 

Strategies: 

Measures will be taken to improve to create a tax base for the municipality and 

improve the management of the property rates legislation. 

Programme and Projects 

• Collect outstanding debts from consumers 

• Write off unrecoverable debt 

• Update the valuation roll 

• Verification of all property owners in the register for correct billing 

• Awareness programmes of the indigent policy 

• Improvement/rehabilitation of the shopping complex 

• Township establishment to register existing rateable property 

• Development of the land use management scheme 

• Review the indigent policy and update the indigent register 

Key Performance Indicators 

and targets 

Key Performance Indicator 

Target 

Credit Control Policy Reviewed 

May 2014 

Credit control implemented 

July 2014 

Indigent Policy Reviewed 

May 2014 

Updated and approved indigent register 

Monthly 

Indigent Policy implemented 

July 2014 

% reduction of bad debts 

80% 

Review financial investment and policy and plan 

May 2014 

Bad Debt written off 

Jan 2014 

Billing system automated 

July 2013 

Number of Awareness programmes on Revenue 

Enhancement 

1 

Number of meetings with rate payers representatives 

2 


General Valuation Roll Completed 

31 May 2014 
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9.3 Key Performance Area: Local Economic Development 


Objective: 

Promote and Support Local Economic Development and Agriculture 

Issues: 

• Poor support by government and the municipality 

• Low economic activity 

• Shortage of infrastructure (roads) and low water table 

• Lack of skills to develop business plans 

• Poor monitoring of LE D projects 

• Marketing of products 

• Lack of Funding 

Strategies: 

• SupportSMMEs, cooperatives and other LED initiatives 

• Implementation of the LED Summit resolutions 

• Implementation of LED Strategy 

• J ob creation through infrastructure investment! EPWP) 

• Capacity development on LED matters 

Programme and Projects 

• Develop a business Plan for upgrading Setlagole Complex 

• Support with development of business plans and Apply for the job fund 

• Upscale project monitoring and mentoring 

• Support cooperatives and CPAs 

• Develop brick making project 

• Create jobs through capital projects and other municipal initiatives, EPWP 

• Roll out training to support SMMEs 

• Monitor the implementation of Social and Labour Plan (SLP) 

Key Performance Indicators 

and targets 

KPI 

Target 

Number of J obs created through LED and capital projects 

1110 

Setlagole Complex upgraded (signed Lease Agreement) 

J anuary 2014 

Cooperatives database updated 

4 

Number of reports on EPWP 

12 

N umber of support initiatives for S M M E s/C ooperatives 

4 

Number of training programmes provided to SMMEs 

4 

Number of reports on the implementation of the Social and 

Labour Plans 

4 

Funding application made to various agencies & institutions 

4 

SMMEs Training on Procurement 

2 


59 | Ratlou Local Municipality Revised Integrated Development Plan 2013/2014 


May 2013 



Objective: 

Promote and Support Local Economic Development and Agriculture 

Issues: 

• Poor Heritage and Tourism Support 

• Marketing & Branding 

Strategies: 

• SupportSMMEs, cooperatives and other LED initiatives 

• Implementation of the LED Summit resolutions 

• Heritage Development 

• Tourism Development 

• 

Programme and Projects 

• Development of Anglo-Boer War M useum 

• Tourism & Heritage Exhibition Centre 

• Tourism Profile 

• Signage and Branding 

Key Performance Indicators 

KPI 

Target 

and targets 

Anglo-Boer War Museum Developed 

J une 2014 


Exhibition Centre Established 

J une 2014 


Small Scale Exhibition Completed 

J une 2014 


Information Boards Placed (Branding) 

J une 2014 


Tourism Profile Developed 

September 2013 


Tourism Office Established 

December 2013 


Number of Tourism Exhibition Conducted 

2 
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Objective: 

Promote and Support Local Economic Development and Agriculture 

Issues: 

• Lack of interest by the Y outh on Agriculture 

• Poor CPA support 

• 

• CPA conflicts 

• Lack of plan to support land reform programme 

Strategies: 

• SupportSMMEs, cooperatives and other LED initiatives 

• Implementation of the LED Summit resolutions 

• CPA Support Programmes & Capacity Building 

• Support agricultural initiatives, land reform programmes and CPAs 

Programme and Projects 

• CPA Capacity Building Programmes 

• CPA Support 

Key Performance Indicators 

and targets 

KPI 

Target 

Number of CPA Support Initiatives 

1 

N umber of E xhibition for Agricultural S upport 

2 

Number of Youth Agricultural Support Initiated 

2 
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9.4 Basic Services and Infrastructure Development 


Objective 

Facilitate the Provision of Water 

Issues 

• Inadequate water sources and Water shortage in the area (bulk) 

• Poor maintenance of existing infrastructure (bore holes) 

• No proper plan to address water issues in Ratlou 

• Poor management of emergency water provisioning service (water tankering) 

• Vandalism of infrastructure and illegal water collections 

• Service backlogs 

• No cost recovery measures 

Strategies 

• Support hydrological studies to determine the yield for current and future demands 

• Support national governments initiatives on water 

• Submit projects to the district for water supply and reticulation 

• Monitor the implementation of the water projects 

• Water provision will be extended to all areas of the municipality. Adequate 

resources will be allocated to areas with no access to water. 

• Educate communities about water issues and guiding against vandalism 

• Reduction in backlog on rehabilitation/refurbishment of the old water infrastructure. 

• Investigate possibility of providing water and sanitation on behalf of District 

Programme and Projects 

• Support initiatives to build a dam for water catchment 

• Submit water and sanitation projects to the district (NMMDM) 

• Monitor implementation of projects 

• Community awareness programmes on water saving 

• Establish and update the indigent register 

Key Performance 

Indicators and targets 

Key Performance Indicators 

Target 

Reporting on the implementation of water projects 

Quarterly 

Setlagole Bulk WaterSupply Phase 2 

Disaneng Water Supply - RDP Houses & Extension 

Tshidilamolomo WaterSupply Extension 

Dingateng-Mabule WaterSupply Extension 

Kraaipan WaterSupply Extension 

Mareetsane Water Extension 

Selosesha / Sasane / Ditloung & Mayaeyane Water Supply 

Matloding Water Supply Extension 

Upgrading of Mathateng WaterSupply 
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Objective 

Facilitate the Provision of Sanitation 

Issues 

• Sanitation backlogs 

• No waste water treatment plants 

• Poor maintenance of existing infrastructure (bore holes) 

• Vandalism of infrastructure 

• Poor monitoring of projects 

Strategies 

• Monitor implementation of VIP toilets 

Programme and Projects 

• VIP toilets 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

VIP Project Scope and Submission to Human Settlement & District 

Aug 2013 

Business Plan Submitted to Dept of Human Settlement 

Aug 2013 

Objective 

Facilitate the Provision of Electricity 

Issues 

• Electricity connections backlog 

• Outstanding infill electrification 

• Poor credit control 

• Insufficient electricity grid 

Strategies 

• Submit projects to Eskom 

• Moll with Eskom 

• Implement Alternative Energy Saving (solar geysers) 

Programme and Projects 

• Electrification of 350 Households in Mareetsane - Maipeng (ESKOM) 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

Submit project list to Eskom 

July 2013 

Signed Moll with Eskom 

Dec 2013 

Support solar energy initiatives/ energy saving initiatives 

100% 

Council report on implementation of projects 

Quarterly 

Objective 

Provide Street Lighting 

Issues 

• Insufficient grid to light high mast lights 

• Vandalism 

Strategies 

• High mast lights installation and maintenance in the entire area of the municipality. 

• Prioritize those areas without street lighting and those with the greatest need for 

maintenance. 

Programme and Projects 

• Street lighting 

• High mast lights 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

Number High Mast Lights to be installed in two villages 

30 

Monthly Regular maintenance of high Mast lights 

12 
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Objective 

Build and Maintain Roads and Storm Water 

Issues 

• Insufficient resources to build and maintain roads and storm water 

• Poor maintenance of existing infrastructure(bore holes) 

• Poor monitoring of projects 

Strategies 

The condition of access and internal roads will be improved. 

Programme and Projects 

Build and upgrade roads with storm water 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

Length (km) of roads maintained (gravel) 

60 

Length in kilometres of internal streets paved 

2.5 

Objective 

Facilitate the Provision of Housing 

Issues 

• Completed empty houses 

• High need for insitu upgrading 

Strategies 

• Reallocation of existing empty houses 

• Promote insitu housing development 

Programme and Projects 

• Facilitate housing provision 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

Review of housing needs register & Submission 

31 December 2013 

Development of IDP Housing Chapter 

31 May 2014 

Objective 

Provide and Maintain Cemeteries 

Issues 

• Cemeteries not fenced 

• Poor maintenance of cemeteries 

• Lack of ablution facilities at cemeteries 

Strategies 

• Upgrade cemetery facilities 

Programme and Projects 

• Put ablution facilities and fence in cemeteries 

• Maintain cemeteries 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

Number of EPWP Site Plan (Work Plan Schedule Developed) 

12 

Number of cemeteries cleaned (through EWP Programme) 

56 

Number of cemeteries fence maintained (through EWP Programme) 

6 

Number of cemeteries with planted trees (through EWP Programme) 

10 
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Objective 

Provision of Community Infrastructure 

Issues 

• Inadequate services at community halls 

• Poor management of the halls 

• Poor maintenance 

Strategies 

• Upgrade the community service 

• Improve maintenance 

Programme and Projects 

• Built more community services 

• Maintain community services 

• Improve management of the service 

Key Performance Indicators 

and Targets 

Key Performance Indicators 

Target 

Makgobistad High Mast Lights Phase 01 

30 June 2014 

Tshidilamolomo High Mast Lights Phase 01 

30 June 2014 

Kraaipan Community Library Phase 01 

30 June 2014 

Upgrading of Madibogo Taxi Rank Phase 01 

30 June 2014 

Setlagole Thusong Centre Phase 01 

30 June 2014 

Project Management Unit (PMU) Administrative Office 

30 June 2014 

Upgrading of Internal Roads in Moshawane Phase 01 

30 June 2014 

% budget spend on maintenance of municipal facilities 

100% 

Number of EPWP Site Plan (Work Plan Schedule Developed) 

12 

Objective 

Promote Greening and Sustainable Development 

Issues 

• Inadequate greening projects and programmes 

• Poor community awareness on greening 

Strategies 

• Built community awareness 

• Implementation of greening projects 

Programme and Projects 

• Planting of trees 

• Development of parks and other recreational facilities 

• Facilitate implementation of alternative sources of energy 

Key Performance Indicators 

and targets 

Key Performance Indicators 

Target 

N umber of trees planted in all municipal facilities 

100 

Number of trees distributed in all 14 wards 

200 

Support initiatives to Solar Energy Initiatives 

100% 
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9.5 Key Performance Area: Good Governance on Public Participation 


Objective: 

Promote Accountable, Efficient and Transparent Administration 

Issues: 

• Lack of internal and external audit capacity 

• Anti-Corruption issues not attended to 

Strategies: 

• The municipality will ensure that there is compliance with all legislative 

requirements 

• Audit F unction will be established 

• Anti-Corruption initiatives to be implemented 

Programme and Projects 

• Establish the audit committee 

• Develop a comprehensive audit plan 

• Strengthen internal Audit Function 

• Develop comprehensive risk management and fraud prevention policies 

o Risk management policy 

o Risk management strategy 

o Risk management implementation plan 

o Fraud and corruption strategy 

• Train staff 

• Train MPAC 

• Submit Audit Reports 

Key Performance Indicators and 

targets 

KPI 

Target 

Number of Audit Committee sitting 

4 

Audit Plan Developed 

May 2014 

Risk Management Policy developed 

May 2014 

Risk Management Strategy adopted 

May 2014 

Fraud and Corruption Strategy Review 

May 2014 

Number of Ant-corruption Campaigns held 

1 

Number of Internal Audit Reports submitted to Council 

4 

Number of Audit Committee Reports submitted to Council 

4 

Number of meetings & reports of the MPAC 

12 

Number of MPAC reports submitted to Council 

4 
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Objective: 

Enhance Communication 

Issues: 

• Poor internal communication 

• Poor external communication 

Strategies: 

• Implement communication policy 

• Implement communication strategy 

• Resuscitate RLM newsletters 

Programme and Projects 

• Implement the communication plan 

• Implement the community participation strategy 

• Information dissemination 

Key Performance Indicators and 

targets 

KPI 

Target 

Communication Strategy Reviewed 

May 2014 

Number of Telecentres Operational 

May 2014 

Number of Ratlou Newsletter Publications 

4 

Translator appointed to translate municipal documents 

to Setswana 

Sept 2013 
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Objective: 

Promote Community Participation 

Issues: 

• Lack of resources for ward committees 

• Lack of functional skills for some of the ward committee members 

• Poor participation by Dikgosi and other stakeholders 

• Poor participation by sector departments on ward matters and IDP in 

general 

• Poor link between ward committees and CDWs 

Strategies: 

• Train Ward Committees 

• Improve functioning of ward committees 

• Implement Community Based Planning 

• Improve mayoral outreach programme 

• Increase participation in IGR Forums and enhance participation of sector 

departments 

Programme and Projects 

• Training of wards committees continue 

• Conduct community satisfaction survey 

• Establish IGR Forum 

• Regular meeting of the MM and Senior Managers with Managers of 

Sector Departments 

• Develop report format for ward committees 

• Develop and manage resolution register 

• Reporting of ward committees as a standing item in Council 

• Increase number of Dipitso tsa Baagi 

• Implement ward base planning 

Key Performance Indicators and 

targets 

KPI 

Target 

% Stipends paid to functional ward committees 

100% 

Number of reports on ward committees 

12 

Number of Reports on CDW Programmes 

12 

Number of capacity building programmes for Ward 

Committees 

1 

Number of Public Participation Events Supported 

12 

N umber of support initiatives for T raditional Leaders 

implemented 

2 

Number of Dipitso tsa Baagi held 

4 

Community Satisfaction survey conducted 

December 2013 
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9.6 Key Performance Area: Spatial Rationale 


Objective: 

PROMOTE PLANNING & PERFORMANCE MANAGEMENT 

Issues: 

• Uncoordinated human settlements 

• Sparsely development informal settlements 

Strategies: 

• Settlement Formalisation 

• Land Tenure Upgrade 

• 

Programme and Projects 

• Township Establishments (Sites Demarcation and Settlement 

Formalisation) 

• Land Tenure Upgrade 

Key Performance Indicators and 

targets 

KPI 

Target 

Setlagole Township Establishment 

30 June 2014 

Application for Funding for Land Use Management 

Scheme made and submitted 

September 2013 
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10. PROJECTS 


Key Performance Area: Financial Viability and Management 


PROJECT 

LOCATION 

WARD 

BUDGET 

2013/2014 

BUDGET 

2014/2015 

BUDGET 

2015/2016 

IMPLEMENTING 

AGENT 

Compilation of AFS 

Ratlou 

All 

R 850 000 

R 920 000 

R 982 000 

RLM 

Valuation Maintenance 

Ratlou 

All 

R 500 000 

R 550 000 

R 605 000 

RLM 

Financial Management System 

Ratlou 

All 

R 650 000 

R 715 000 

R 786 500 

RLM 

Valuation Roll (MSIG) 

Ratlou 

All 

R 300 000 

R 330 000 

R 363 000 

RLM 

Fixed Assets Register 

Ratlou 

All 

R310 000 

R310 000 

R310 000 

RLM 

Auditing (AG) 

Ratlou 

All 

R1.4m 

R 1 540 000 

Rl. 694 000 

RLM 


Key Performance Area: Good Governance and Public Participation 


PROJECT 

LOCATION 

WARD 

BUDGET 

BUDGET 

BUDGET 

IMPLEMENTING 




2013/2014 

2014/2015 

2015/2016 

AGENT 

Public Participation 

Ratlou 

All 

R432 000 

R466 560 


RLM 

Publications 

Ratlou 

All 

R50 000 

R 116 000 


RLM 

Mayoral Public Participation 

Ratlou 

All 

R30 000 

R 178 000 


RLM 

Ward Committees 

Ratlou 

All 

R1.9m 

R2.1m 


RLM 

Internal Audit 

Ratlou 

All 

R 108 000 

R 116 000 


RLM 
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Key Performance Area: Spatial Rationale 


PROJECT 

LOCATION 

WARD 

BUDGET 

2013/2014 

BUDGET 

2014/2015 

BUDGET 

2015/2016 

IMPLEMENTING 

AGENT 

Land Use Management Scheme 

Ratlou 

All 


R1.2m 


DRDLR 

Settlement Formalization 

Ratlou 

All 

R 1 027 775.00 

R 1 130 552.52 

R 1 243 607.75 

RLM 

Area P Ians 

All Nodes as per 

SDF 



R 1.3m 


RLM 


Key Performance Area: Basic Service Delivery and Infrastructure Development 


PROJECT 

LOCATION 

WARD 

BUDGET 

2013/2014 

BUDGET 

2014/2015 

BUDGET 

2015/2016 

IMPLEMENTING 

AGENT 

Makgobistad H igh Mast Lights Phase 1 

Makgobistad 

2 

R 3 000 000 



RLM 

Tshidilamolomo High Mast Lights Phase 1 

Tshidilamolomo 

1 

R 3 000 000 



RLM 

Construction of Kraaipan Community 

Library Phase 1 

Kraaipan 

8 & 11 

R 4100 000 

R 2.9m 


RLM 

Upgrading of Madibogo Taxi Rank Phase 1 

Madibogo 

6,9,12 

R 2 371 000 



RLM 

Construction of Setlagole Thusong Centre 

Phase 1 

Setlagole 

14 

R 7 000 000 

R 4.0m 


RLM 
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PROJECT 

LOCATION 

WARD 

BUDGET 

2013/2014 

BUDGET 

2014/2015 

BUDGET 

2015/2016 

IMPLEMENTING 

AGENT 

Upgrading of Moshawane Internal Roads 

Moshawane 

4 

R 4 000 000 

R 10m 


RLM 

Fencing, Ablution & Upgrading of 

Cemeteries 

Ratlou 

All 


R0.8m 


RLM 

Extended Public Works Programme 

Ratlou 

All 

R 1 079 000 



RLM 

Community Works Programme 

Ratlou 

3, 4, 5, 6, 7, 

8,10,11,1 

3 &14 




COGTA 

Paving of Internal Roads & Storm water 

Ratlou 

All 


R11.364m 


RLM 

Makgobistad & Disaneng Mini Taxi Ranks 

Makgobistad 

Disaneng 

2 & 3 


R1.6m 


RLM 

Mareetsane & Kraaipan Mini Taxi Ranks 

Mareetsane 

Kraaipan 

8, 10 & 11 


R1.6m 


RLM 

Logagane Community Hall 

Logagane 

2 


R1.8m 


RLM 

Selosesha Community Hall 

Selosesha 

2 


R1.8m 


RLM 

Diolwane Community Hall 

Diolwane 

7 


R1.8m 


RLM 

Diolwane High Mast 

Diolwane 

7 


R1.2m 


RLM 

Setlagole Community Park 

Setlagole 

14 


R2.5m 


RLM 

Setlagole Bulk Water Supply Phase 2 

Setlagole 

4 

R 3m 



NMMDM 

Disaneng Water Supply - RDP House 

Extension 

Disaneng 

3 

R 2.5m 



NMMDM 

Tshidilamolomo Water Supply Extension 

Tshidilamolomo 

1 

R 3.5m 



NMMDM 

Dingateng-Mabule Water Supply Extension 

Dingateng- 

Mabule 

1 

R 3m 



NMMDM 

Kraaipan Water Supply Extension 

Kraaipan 

8 & 11 

R 2.5m 



NMMDM 

Masamane Water Prepaid Replacement 

Masamane 

1 

R 3.5m 



NMMDM 
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PROJECT 

LOCATION 

WARD 

BUDGET 

2013/2014 

BUDGET 

2014/2015 

BUDGET 

2015/2016 

IMPLEMENTING 

AGENT 

Mareetsane Water Extension 

Mareetsane 

8 & 10 

R 3.0m 



NMMDM 

Selosesha/Sasane/Ditloung & 

Mayaeyane Water Supply 

Selosesha/ Sasane/ 

Ditloung & 

Mayaeyane 

2 

R 4.0m 



NMMDM 

Loporung Water Supply Extension 

Loporung 

2 

R 3.0m 



NMMDM 

Logageng Water Supply 

Logageneg 

4 

R 4.0m 



NMMDM 

Makgori Water Supply 

Makgori 

1 

R 6.0m 



NMMDM 

Ratlou Bulk Water Supply Master Plan 

Ratlou 

All Wards 

R 18 580 135 



NMMDM 

Madibogo Water Supply Phase 01 

Madibogo 

6, 9 & 12 

R 29 500 000 



NMMDM 

Upgrading of Mathateng Water Supply 

Mathateng 

1 

R 2.0m 



NMMDM 

Matloding Water Supply Extension 

Matloding 

4 

R 2.5m 



NMMDM 

Botshelo Operating Water Grant 

Ratlou 

All Wards 

R 6.0m 



NMMDM 

Water Operating 

Ratlou 

All Wards 

R 3.0m 



NMMDM 

Drought Relief 

Ratlou 

All Wards 

R 6 600 000 



NMMDM 

Road 

Ratlou 

All Wards 

R 2.0m 



NMMDM 

Internal Roads 

Ratlou 

All Wards 

R 3.0m 



NMMDM 

Free Basic Services 

Ratlou 

All Wards 

R 3 200 000 



NMMDM 

Construction of New Fire Station 

Setlagole 

14 

R 5.0m 



NMMDM 

Community Bursaries 

Ratlou 

All Wards 

R 200 000 



Harmony Mine 

Education Infrastructure 

Ratlou 

All Wards 

R 200 000 



Harmony Mine 

SMME Development 

Ratlou 

All Wards 

R 300 000 



Harmony Mine 

Kalgold LED Support 

Ratlou 

All Wards 

R 1 800 000 



Harmony Mine 

Township Establishment (Settlement 
Formalization & Site Demarcation) 

Setlagole 

Setlagole 

R 1 200 000 



Harmony Mine 

Water Reverse Osmosis 

Ratlou 

All Wards 

R 3 600 000 



Harmony Mine 
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PROJECT 

LOCATION 

WARD 

BUDGET 

BUDGET 

BUDGET 

IMPLEMENTING 




2013/2014 

2014/2015 

2015/2016 

AGENT 

Semelelang Bakery Cooperative 

Masamane 

01 

R 1 800 000 



DSDWCPD 

Boikago Home Based Care 

Matloding 

04 

R 560 000 



DSDWCPD 

Letsopa Tlhakajeng Cooperative 

Kraaipan 

08 

R 1 100 000 



DSDWCPD 

Tirisano Construction & Brick Making 

Cooperative 

Makgori 

01 

R 1 800 000 



DSDWCPD 

National Youth Service 

Makgobistad & 

Logageng 

02 &04 

R 2 000 000 



DSDWCPD 

Food Centre 

Tshidilamolomo 

01 

R 500 000 



DSDWCPD 

Ratlou FHD 

FHD 

All Wards 

R 65 835 



Eskom 

Eskom 50 Electrification (Infill ) 

All 

All 

R714 780 



Eskom 

Electrification 350 connections 

Maipeing 

10 

R 3 508 920 



Eskom 

Phahameng - Majeng New 22K V Feeder 

Phahameng to 

Majeng 

8 and 10 

R 6 861 596 



Eskom 

Phahameng New 88/22KV, 2x2 MVA 

Substation 

Phahameng 


R513 000 



Eskom 

Phahameng-Tlapeng 22kV Feeder 

Phahameng 





Eskom 

Appointment of Health Professionals 

All 

All Wards 

R 1 483 705.00 



Dept Health 

Payment of Stipends to Care-givers 

All 

All Wards 

R 1.4m 



Dept Health 

Roll out of Male Circumcision 

Ratlou CHC, 
Makgobistad CHC, 
Kraaipan, 

Mareetsane, 

Mabule & Logageng 
Clinics 

1, 2, 4, 7, 8 
&10 

R 1 .5m 



Dept Health 
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PROJECT 

LOCATION 

WARD 

BUDGET 

BUDGET 

BUDGET 

IMPLEMENTING 




2013/2014 

2014/2015 

2015/2016 

AGENT 

Roll-out of ARVs to Health Posts 

All health posts 

All 

R 4 895 345.00 



Dept Health 

Renovation of Disaneng Clinic 

Disaneng 

3 

R 45 000 



Dept Health 

Servicing of Boreholes 

Tshidilamolomo, 
Logageng & 
Makgobistad 

1 , 2 & 4 

R 190 000 



Dept Health 

Completion of Setlhwatlhwe Health Post 
including drilling of borehole & 
electrification of Health Post 

Setlhwatlhwe 

13 

R 190 000 



Dept Health 

Upgrading of Fire Services (Educational 

Facilities) 

Ratlou 

All 

" 

" 

R2 200 000.00 

Dept. Education 

Disaster Management (Capacity Building 

Ratlou 

All 

- 

R300 000 


Dept. Education 
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11. FINANCIAL PLAN 


Ratlou budget is MFMA complaint but the municipality needs to address its financial challenges 
on the following basis: 

• Ensuring thatthe systems introduced continuously improved during the year 

• Preserving the municipality's cash flow position 

• Introducing efficiency measures to provide resources to ensure value for money for 
taxpayers. 

• Further enhance public participation in the next budget cycle 

• Continuing to improve on information provided to decision makers 

• Ensuring that growth in services is more closely aligned with citizen's expectations 

Budget related policies, tariffs and levying rates were adopted by Council (Attached on Annexure 

D ). 

The tables below give comparative analysis of the Medium Term Expenditure Framework with a 
focus on the following: 

❖ 2013/2014 Budget 

❖ Revenue by Source 

❖ Expenditure 

❖ Budget Breakdown by Departments 

❖ Departmental Operating and Capital Budget by Votes 

❖ Capital Projects 
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11.1 RATLOU BUDGET FOR 2013/2014 FINANCIAL YEAR 



Salaries Budget 

General Expenses 

Operating Budget 

Capital Budget 

Total Budget 

OFFICE OF THE MAYOR 

7 , 203 , 710.32 

2 , 695 , 000.00 

9 , 898 , 710.32 

500 , 000.00 

10 , 398 , 710.32 

OFFICE OF THE SPEAKER 

6 , 431 , 160.30 

3 , 269 , 400.00 

9 , 700 , 560.30 

90 , 000.00 

9 , 790 , 560.30 

OFFICE OF THE ACCOUNTING OFFICER 

4 , 308 , 585.08 

3 , 830 , 000.00 

8 , 138 , 585.08 

1 , 250 , 000.00 

9 , 388 , 585.08 

BUDGET & TREASURY 

5 , 718 , 628.12 

9 , 005 , 000.00 

14 , 723 , 628.12 

180 , 000.00 

14 , 903 , 628.12 

PLANNING & DEVELOPMENT ECONOMIC 

3 , 420 , 347.36 

2 , 522 , 000.00 

5 , 942 , 347.36 

29 , 531 , 000.00 

35 , 473 , 347.36 

PLANNING & DEVELOPMENT TOWN PLANNING 

2 , 955 , 932.29 

4 , 598 , 775.00 

7 , 554 , 707.29 

100 , 000.00 

7 , 654 , 707.29 

LIBRARY / COMM & SOCIAL SERVICES 

3 , 184 , 803.63 

1 , 015 , 000.00 

4 , 199 , 803.63 

. 

4 , 199 , 803.63 

CORPORATE SERVICES 

5 , 511 , 067.45 

9 , 956 , 000.00 

15 , 467 , 067.45 

1 , 470 , 000.00 

16 , 937 , 067.45 

COMMUNITY SERVICES 

3 , 949 , 992.00 

391 , 598.44 

4 , 341 , 590.44 

90 , 000.00 

4 , 431 , 590.44 

TOTAL 

42,684,226.56 

37,282,773.44 

79,967,000.00 

33,211,000.00 

113,178,000.00 
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1 1 .2 REVENUE BY SOURCE 


GRANT ALLOCATION 

2013/2014 

2014/2015 

2015/2016 





Equitable Share Allocation 

73,777,000.00 

82,797,000.00 

101,553,000.00 

Surplus 


- 

- 

Expanded Public Works Programme 

1,080,000.00 

- 

- 

Local Government Financial Man. Grant 

1,650,000.00 

1,800,000.00 

1,950,000.00 

Municipal Systems Improvement Programme 

890,000.00 

934,000.00 

967,000.00 

NMMDM (Roll Over) 

- 

- 

- 

District Agent: Water Projects 

- 

- 

- 

NHC 1988 War Research Funding 

- 

- 

- 

Rent 

1,200,000.00 

1,350,000.00 

1,400,000.00 

Own Revenue (Investment) 

1,300,000.00 

1,350,000.00 

1,400,000.00 

Other Revenue 

250,000.00 

300,000.00 

400,000.00 

Library Grant 

1,050,000.00 

750,000.00 

750,000.00 

Valuation Roll 

3,310,000.00 

2,250,000.00 

3,000,000.00 

Municipal Infrastructure Grant (MIG) 

24,671,000.00 

27,482,000.00 

29,354,000.00 

Rural Households Infrastructure Grant 

4,000,000.00 

4,500,000.00 

4,000,000.00 

VAT Returns 




TOTAL 

113,178,000.00 

123,513,000.00 

144,774,000.00 


78 | Ratlou Local Municipality Revised Integrated Development Plan 2013/2014 


May 2013 


11.3 EXPENDITURE 



Salaries Budget 

General Expenses 

Operating Budget 

Capital Budget 

Total Budget 







OFFICE OF THE MAYOR 

7,203,710.32 

2,695,000.00 

9,898,710.32 

500,000.00 

10,398,710.32 

OFFICE OF THE SPEAKER 

6,431,160.30 

3,269,400.00 

9,700,560.30 

90,000.00 

9,790,560.30 

OFFICE OF THE ACCOUNTING OFFICER 

4,308,585.08 

3,830,000.00 

8,138,585.08 

1,250,000.00 

9,388,585.08 

BUDGET & TREASURY 

5,718,628.12 

9,005,000.00 

14,723,628.12 

180,000.00 

14,903,628.12 

PLANNING & DEVELOPMENT ECONOMIC 

3,420,347.36 

2,522,000.00 

5,942,347.36 

29,531,000.00 

35,473,347.36 

PLANNING & DEVELOPMENT TOWN PLANNING 

2,955,932.29 

4,598,775.00 

7,554,707.29 

100,000.00 

7,654,707.29 

LIBRARY / COMM & SOCIAL SERVICES 

3,184,803.63 

1,015,000.00 

4,199,803.63 

- 

4,199,803.63 

CORPORATE SERVICES 

5,511,067.45 

9,956,000.00 

15,467,067.45 

1,470,000.00 

16,937,067.45 

COMMUNITY SERVICES 

3,949,992.00 

391,598.44 

4,341,590.44 

90,000.00 

4,431,590.44 

TOTAL 

42,684,226.56 

37,282,773.44 

79,967,000.00 

33,21 1 ,000.00 

113,178,000.00 

Salary % of equitable 

58% 


Councillors % of equitable 

11% 

Officials % of equitable 

46% 

Other expenses % of equitable 

42% 


TOTAL OPERATING 
TOTAL CAPITAL 
OPERATING + CAPITAL 
REVENUE 
EXPENDITURE 
VARIENCE 


79.967.000. 00 

33.211.000. 00 
113,178,000.00 
113,178,000.00 
113,178,000.00 

0.00 
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11.4 BUDGET BREAKDOWN BY DEPARTMENTS 

11.4.1 OFFICE OF THE MAYOR: OPERATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 





INCOME 

- 



Equitable Share 

10,398,710.32 

10,285,581 .35 

1 1 ,315,139.49 

NHC 1 899 War Research 

- 



ERWP Grant 

- 



Surplus 

- 



TOTAL 

10,398,710.32 

10,285,581 .35 

1 1 ,31 5,1 39.49 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

4,854,108.34 

5,339,519.18 

5,873,471 .1 0 

Travelling Allowances 

735,205.95 

808,726.55 

889,599.20 

Housing Allowances 

54,390.72 

59,829.79 

65,81 2.77 

Telephone Allowance 

125,789.76 

138,368.74 

1 52,205.61 

Bonus 13th Cheque 

225,993.24 

248,592.56 

273,451 .82 

Pension Fund Contribution 

871 ,359.85 

958,495.84 

1 ,054,345.42 

Medical Ad Contribution 

251 ,858.66 

277,044.52 

304,748.97 

UIF Contributions 

35,470.47 

39,017.52 

42,91 9.27 

Skills Development Levies 

48,541 .08 

53,395.19 

58,734.71 

Bargaining Council Contribution 

992.25 

1 ,091 .47 

1 ,200.62 

Adjustment Salaries (SALGA) 

- 

- 

- 

TOTAL 

7,203,71 0.32 

7,924,081 .35 

8,71 6,489.49 





GENERAL EXPENSES 




COMMUNICATION UNIT 




Advertising 

300,000.00 

330,000.00 

363,000.00 

Publications 

200,000.00 

220,000.00 

242,000.00 

Purchase of flags 

50,000.00 

55,000.00 

60,500.00 

Events 

120,000.00 

132,000.00 

145,200.00 

Telecenter Support 

120,000.00 

132,000.00 

145,200.00 

Printing of annual report 

200,000.00 

220,000.00 

242,000.00 

Promotional Material 

1 00,000.00 

1 10,000.00 

121 ,000.00 

TOTAL 

1 ,090,000.00 

1 ,199,000.00 

1 ,318,900.00 



- 

- 

OTHER EXPENSES 


- 

- 

Congresses, conferences & meetings 

60,000.00 

66,000.00 

72,600.00 

Entertainment Alowance 

10,000.00 

1 1 ,000.00 

1 2,1 00.00 

Subsistence and Travelling 

100,000.00 

1 10,000.00 

121 ,000.00 

Training and Development 

50,000.00 

55,000.00 

60,500.00 

Telephone and Faxes 


- 

- 

Printing and Stationery 

5,000.00 

5,500.00 

6,050.00 

Com m unity Development Workers programme 

10,000.00 

1 1 ,000.00 

1 2,1 00.00 

Mayoral Economic Empowerment 

50,000.00 

55,000.00 

60,500.00 

Youth Development & Advisory Office 

500,000.00 

550,000.00 

605,000.00 

Mandela Day 

80,000.00 

88,000.00 

96,800.00 

Women Development 

150,000.00 

165,000.00 

181 ,500.00 

Disabled forum 8c development support 

100,000.00 

1 10,000.00 

121 ,000.00 

HivAds Awareness Program 

100,000.00 

1 10,000.00 

121 ,000.00 

Dikgosi Support 

50,000.00 

55,000.00 

60,500.00 

Children Sc Elderly Support 

80,000.00 

88,000.00 

96,800.00 

Anti Corruption Campaign 

40,000.00 

90,000.00 

1 00,000.00 

Subscribsion Mayor and Council 

10,000.00 

1 1 ,000.00 

1 2,1 00.00 

Stipend for EPWP 




Mayoral Ward Youth Journalism Project 




TOTAL 

1 ,395,000.00 

1 ,580,500.00 

1 ,739,550.00 





PUBLIC PARTICIPATION 




Mayoral Public Meetings 

150,000.00 

165,000.00 

181 ,500.00 

Sectoral/Stakeholders Interactive Consultations 

60,000.00 

66,000.00 

72,600.00 

TOTAL 

210,000.00 

231 ,000.00 

254,100.00 





CAPITAL BUDGET 




Com m inucations Equipment 

150,000.00 

165,000.00 

181 ,500.00 

Furniture 

150,000.00 

165,000.00 

181 ,500.00 

Mayoral Office Equipments 

100,000.00 

1 10,000.00 

121 ,000.00 

Com puter 

100,000.00 

1 10,000.00 

121 ,000.00 

TOTAL 

500,000.00 

550,000.00 

605,000.00 

GRAND TOTAL 

10,398,710.32 

11,484,581.35 

12,634,039.49 
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11.4.2 OFFICE OF THE MUNICIPAL MANAG E R: OPE RATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

Income 




Equitable share 

8,838,585.08 

7,832,271.88 

8,534,533.63 

MSIG 

550,000.00 

110,000.00 

121,000.00 

Surplus 

- 

- 

- 

Vat Returns 

- 

- 

- 

TOTAL 

9,388,585.08 

7,942,271.88 

8,655,533.63 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

3,345,114.97 

3,612,724.17 

3,901,742.10 

Travelling Allowances 

128,280.00 

138,542.40 

149,625.79 

Housing Allowances 

27,195.36 

29,370.99 

31,720.67 

Telephone Allowance 

16,676.40 

18,010.51 

19,451.35 

Bonus 13th Cheque 

219,093.51 

236,620.99 

255,550.67 

Performance Bonus 




Pension Fund Contribution 

332,593.87 

359,201.37 

387,937.48 

Leave Days Encashment 

- 



Medical Aid Contribution 

187,686.47 

202,701.39 

218,917.50 

UIF Contributions 

17,806.42 

19,230.93 

20,769.41 

Skills Development Levies 

33,451.15 

36,127.24 

39,017.42 

Bargaining Council Contribution 

686.94 

741.89 

801.25 

TOTAL 

4,308,585.08 

4,653,271.88 

5,025,533.63 





GENERAL EXPENSES 




Accomodation 

150,000.00 

165,000.00 

181,500.00 

Catering: Community Works 

10,000.00 

11,000.00 

12,100.00 

Books % Periodicals 

5,000.00 

5,500.00 

6,050.00 

Congresses and Conferences 

20,000.00 

22,000.00 

24,200.00 

Entertainment Allowance 

5,000.00 

5,500.00 

6,050.00 

Rentals Vehicles 

10,000.00 

11,000.00 

12,100.00 

Subsistence and Travelling 

100,000.00 

110,000.00 

121,000.00 

Professional Services Fees(consulting) 

300,000.00 

330,000.00 

363,000.00 

Audit committee 

120,000.00 

132,000.00 

145,200.00 

Risk Management/ Internal Audit 

100,000.00 

110,000.00 

121,000.00 

Telephone expenses 

650,000.00 

715,000.00 

786,500.00 

Email & web 

150,000.00 



Software licences 

400,000.00 



Cell phone & 3g 

650,000.00 



Internet Charges 

200,000.00 

220,000.00 

242,000.00 

TOTAL 

2,870,000.00 

1,837,000.00 

2,020,700.00 





Performance Management System 

60,000.00 

66,000.00 

72,600.00 

PMS (Staff Assessment) 

800,000.00 

880,000.00 

968,000.00 

TOTAL 

860,000.00 

946,000.00 

1,040,600.00 

Maintanance: IT Services 

100,000.00 

110,000.00 

121,000.00 

Capital Expenditure 




IT Equipments (MSIG) 

150,000.00 

209,000.00 

242,000.00 

HR management & records 

500,000.00 

- 


Anti virus application 

50,000.00 

- 


Business intelligence register (MSIG) 

200,000.00 

- 


Migration of asset register (MSIG) 

200,000.00 



Indigent register 

80,000.00 

- 


Office Furniture 

20,000.00 

22,000.00 

24,200.00 

Laptops 

50,000.00 

55,000.00 

60,500.00 

Total 

1,250,000.00 

286,000.00 

326,700.00 





GRAND TOTAL 

9,388,585.08 

7,832,271.88 

8,534,533.63 
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11.4.3 OFFICE OF THE SPEAKE R: OPE RATING & CAPITAL BUDG ET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

INCOME 




Equitable Share 

9,670,560.30 

10,508,993.12 

11,420,979.37 

MSIG 

120,000.00 

130,000.00 

130,000.00 

Surplus 

- 

- 

- 

Shifting of Funds 

- 

- 

- 

TOTAL 

9,790,560.30 

10,638,993.12 

11,550,979.37 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

4,021,456.46 

4,343,172.98 

4,690,626.81 

Travelling Allowances 

1,159,738.29 

1,252,517.35 

1,352,718.74 

Telephone Allowance 

303,485.52 

327,764.36 

353,985.51 

Housing Allowance 

13,597.68 

14,685.49 

15,860.33 

Bonus 13th Cheque 

81,810.19 

88,355.00 

95,423.40 

Pension Fund Contribution 

654,637.37 

707,008.36 

763,569.03 

Medical Aid Contribution 

106,202.95 

114,699.18 

123,875.12 

UIF Contributions 

49,635.65 

53,606.50 

57,895.02 

Skills Development Levies 

40,214.56 

43,431.73 

46,906.27 

Bargaining Council Contribution 

381.63 

412.16 

445.14 

Adjustment Salaries (SALGA) 

- 

- 

- 

TOTAL 

6,431,160.30 

6,945,653.12 

7,501,305.37 





GENERAL EXPENSES 




Congresses, conferences & meetings 

30,000.00 

33,000.00 

36,300.00 

Accomodation 

200,000.00 

220,000.00 

242,000.00 

Entertainment Allowances 

30,000.00 

33,000.00 

36,300.00 

Public Participation 

300,000.00 

330,000.00 

363,000.00 

Catering meetings 

40,000.00 

44,000.00 

48,400.00 

Printing & Stationary (for ward offices) 

50,000.00 

55,000.00 

60,500.00 

Rental: Vehicles 

5,000.00 

5,500.00 

6,050.00 

Subsistence and Travelling 

300,000.00 

330,000.00 

363,000.00 

Wages : Ward Com & Secretaries 

1,814,400.00 

1,995,840.00 

2,195,424.00 

Training and Courses 

100,000.00 

110,000.00 

121,000.00 

Training of ward commitees (MSIG) 

120,000.00 

130,000.00 

130,000.00 

Training of ward commitees (Equitable) 

130,000.00 

143,000.00 

157,300.00 

MPAC Support 

150,000.00 

165,000.00 

181,500.00 

Ward Plans (CBP Planning) 

- 

- 

- 

TOTAL 

3,269,400.00 

3,594,340.00 

3,940,774.00 





CAPITAL BUDGET 




Office Equipment 

10,000.00 

11,000.00 

12,100.00 

Furniture 

60,000.00 

66,000.00 

72,600.00 

Computer 

20,000.00 

22,000.00 

24,200.00 

TOTAL EXPENDITURE 

90,000.00 

99,000.00 

108,900.00 

TOTAL EXPENDITURE 

9,790,560.30 

10,638,993.12 

11,550,979.37 
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11.4.4 TECHNICAL SERVICES DE PARTME NT: OPE RATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

INCOME 




Equitable Share 

6,802,347.36 

7,751 ,085.47 

19,340,845.53 

MIG 

24,671,000.00 

27,482,000.00 

29 , 354 , 000.00 

NMMDM 

- 

- 

- 

CDM (Roll over) 

- 

- 

- 

Surplus 

- 

- 

- 

Rural Household Infrastructure Grants 

4,000,000.00 

4,500,000.00 

4 , 000 , 000.00 

TOTAL 

35,473,347.36 

39,733,085.47 

52,694,845.53 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

2 , 375 , 968.04 

2 , 566 , 045.48 

2 , 771 , 329.12 

Travelling Allowances 

102 , 624.00 

1 10 , 833.92 

1 19 , 700.63 

Housing Allowance 

27 , 195.36 

29 , 370.99 

31 , 720.67 

Telephone Allowance 

10 , 262.40 

1 1 , 083.39 

1 1 , 970.06 

Bonus 13th Chegue 

151 , 883.88 

164 , 034.59 

177 , 157.36 

Performance Bonus 

46 , 1 13.45 

49 , 802.53 

53 , 786.73 

Pension Fund Contribution 

337 , 586.65 

364 , 593.58 

393 , 761.07 

Medical Aid Contribution 

321 , 864.78 

347 , 613.96 

375 , 423.08 

UIF Contributions 

21 , 944.22 

23 , 699.76 

25 , 595.74 

Skills Development Levies 

23 , 759.68 

25 , 660.45 

27 , 713.29 

Bargaining Council Contribution 

1 , 144.90 

1 , 236.49 

1 , 335.41 

TOTAL 

3,420,347.36 

3,693,975.15 

3,989,493.17 





GENERAL EXPENSES 




Congresses and Conference/meeting 

10 , 000.00 

1 1 , 000.00 

12 , 100.00 

Accomodation 

80 , 000.00 

80 , 000.00 

90 , 000.00 

Catering 

20 , 000.00 

22 , 000.00 

24 , 200.00 

Diesel & Oil 

70 , 000.00 

77 , 000.00 

84 , 700.00 

Electricity: FBS 

150 , 000.00 

165 , 000.00 

181 , 500.00 

Electricity: Complex 

400 , 000.00 

440 , 000.00 

484 , 000.00 

Electricity: General 

150 , 000.00 

165 , 000.00 

181 , 500.00 

Electricity: New Offices 

200 , 000.00 

220 , 000.00 

242 , 000.00 

Electricity: Street Lighting 

600 , 000.00 

660 , 000.00 

726 , 000.00 

Wages: Temporary Workers 

10 , 000.00 

1 1 , 000.00 

12 , 100.00 

Subsistence and Travelling 

50 , 000.00 

55 , 000.00 

60 , 500.00 

Entertainment allowance 

2 , 000.00 

2 , 200.00 

2 , 420.00 

TOTAL 

1 ,742,000.00 

1 ,908,200.00 

2,101,020.00 





Repairs & Maintenance 




Buildings/Maintenance 

600 , 000.00 

660 , 000.00 

726 , 000.00 

Renovation of Municipal buildings 

50 , 000.00 

55 , 000.00 

60 , 500.00 

Water ( NMMDMG) 

- 

- 

- 

Sewerage 

20 , 000.00 

22 , 000.00 

24 , 200.00 

Stand -by Generator 

10 , 000.00 

1 1 , 000.00 

12 , 100.00 

Plant Maintanance 

100 , 000.00 

1 10 , 000.00 

121 , 000.00 

TOTAL 

780,000.00 

858,000.00 

943,800.00 





CAPITAL BUDGET 




Exterior Landscaping/ Office building 

10 , 000.00 

1 1 , 000.00 

12 , 100.00 

Purchase of Grader 

- 

- 

- 

Household Infrastructure Grants 

4 , 000 , 000.00 

4 , 500 , 000.00 

4 , 000 , 000.00 

Office Equipments 

30 , 000.00 

33 , 000.00 

36 , 300.00 

Com pa ctor/TLB/Ve hides 


- 

1 , 800 , 000.00 

Tipper Truck 


- 

3 , 086 , 531.01 

Park Home 

90 , 000.00 



MIG Rejected Rollover Projects 




Building of storeroom/workshop 

100 , 000.00 

553 , 910.32 

609 , 301.35 

Furniture & Fitting 

30 , 000.00 

33 , 000.00 

36 , 300.00 

Electricity Installation 

400 , 000.00 

440 , 000.00 

484 , 000.00 

Paving 


- 

3 , 000 , 000.00 

Roads/ Storm water 

200 , 000.00 

220 , 000.00 

3 , 242 , 000.00 

Water Services(Ngaka Modiri Molema) 


- 

- 

TOTAL 

4,860,000.00 

5,790,910.32 

16,306,532.36 

GRAND TOTAL 

10,802,347.36 

12,251,085.47 

23,340,845.53 
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11.4.5 CORPORATE SERVICES DE PARTME NT: OPE RATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

INCOME 




Equitable Share 

16,937,067.45 

20,330,552.84 

22,784,569.07 

Surplus 




VAT Returns 




TOTAL 

16,937,067.45 

20,330,552.84 

22,784,569.07 





EXPENDITURE 








SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

3,743,914.79 

4,043,427.97 

4,366,902.21 

Travelling Allowances 

102,624.00 

110,833.92 

119,700.63 

Telephone Allowances 

10,262.40 

11,083.39 

11,970.06 

Housing Subsidy 

142,775.64 

154,197.69 

166,533.51 

Bonus 13th Cheque 

267,207.57 

288,584.18 

311,670.91 

Performance Bonus 

- 

- 

- 

Pension Fund Contribution 

444,301.88 

479,846.04 

518,233.72 

Medical Aid Contributions 

431,197.83 

465,693.65 

502,949.14 

UIF Contributions 

29,669.62 

32,043.19 

34,606.65 

Skills Development Levies 

37,439.15 

40,434.28 

43,669.02 

Bargaining Council Contributions 

1,674.57 

1,808.53 

1,953.22 

Provision for Leave Payments 

200,000.00 

216,000.00 

233,280.00 

Overtime 

100,000.00 

108,000.00 

116,640.00 

TOTAL 

5,511,067.45 

5,951,952.84 

6,428,109.07 





GENERAL EXPENSES 




Accomodation 

200,000.00 

220,000.00 

242,000.00 

Catering: Meetings 

50,000.00 

55,000.00 

60,500.00 

Congress and Conferences 

40,000.00 

44,000.00 

48,400.00 

Insurance 

1,500,000.00 

2,000,000.00 

2,500,000.00 

Internship Programs 

450,000.00 

495,000.00 

544,500.00 

Learnership Programs 

150,000.00 

165,000.00 

181,500.00 

Legal Expenses 

1,000,000.00 

1,100,000.00 

1,210,000.00 

Cleaning (Offices) 

50,000.00 

55,000.00 

60,500.00 

Security Services (CM Assets) 

3,500,000.00 

3,850,000.00 

4,235,000.00 

Postages and Stamps 

5,000.00 

5,500.00 

6,050.00 

Printing and Stationery 

- 

- 

- 

Refreshments: Tea & Coffee 

10,000.00 

11,000.00 

12,100.00 

Rental: Office Machines & Equipments 

200,000.00 

300,000.00 

350,000.00 

Entertainment allowance 

1,000.00 

1,100.00 

1,210.00 

Fleet management 

50,000.00 

55,000.00 

60,500.00 

Saiga Membership 

400,000.00 

440,000.00 

484,000.00 

Subsistence and Travelling 

200,000.00 

220,000.00 

242,000.00 

Workmans Compensation 

100,000.00 

110,000.00 

121,000.00 

Works Skills Plan (Central training) 

1,000,000.00 

3,000,000.00 

3,500,000.00 

Reception Accessories 

200,000.00 



EAP /Wellness programme 

350,000.00 

385,000.00 

423,500.00 

Fuel & Oil(Vehicles) 

400,000.00 

440,000.00 

484,000.00 

Complience with OHS Act 




TOTAL 

9,856,000.00 

12,951,600.00 

14,766,760.00 





Repairs and Maintanance 




Office Equipments 


- 

- 

Office Furnitures 


- 

- 

Repairs and Maintanance Vehicles 

100,000.00 

110,000.00 

121,000.00 

TOTAL 

100,000.00 

110,000.00 

121,000.00 





Capital Budget 




Rental: Office Machines & Equipments 

- 

- 

- 

New Council Vehicles 

1,000,000.00 

800,000.00 

900,000.00 

Office Equipment 

10,000.00 

11,000.00 

12,100.00 

Office Furniture 

10,000.00 

11,000.00 

12,100.00 

Fire Extingishers 

50,000.00 

55,000.00 

60,500.00 

Registry Equipment 

100,000.00 

110,000.00 

121,000.00 

Mayoral Vehicle 

300,000.00 

330,000.00 

363,000.00 

TOTAL 

1,470,000.00 

1,317,000.00 

1,468,700.00 

TOTAL EXPENDITURE 

16,937,067.45 

20,330,552.84 

22,784,569.07 
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11.4.6 BUDGET AND TREASURY DEPARTMENT: OPERATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

INCOME 




Equitable Share 

10,333,628.12 

14,589,618.38 

16,120,857.85 

Finance Management Grant 

1,650,000.00 

1,800,000.00 

1,950,000.00 

MSIG 

170,000.00 

500,000.00 

500,000.00 

Rent 

1,200,000.00 

1,350,000.00 

1,400,000.00 

Interest on investment 

1,300,000.00 

1,350,000.00 

1,400,000.00 

Other Revenue 

250,000.00 

300,000.00 

400,000.00 

Valuation 

- 

- 

- 

Surplus 

- 

- 


VAT Returns 

- 

- 


TOTAL 

14,903,628.12 

19,889,618.38 

21,770,857.85 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

4,308,566.14 

4,653,251 .44 

5,025,51 1.55 

Travelling Allowances 

102,624.00 

1 10,833.92 

119,700.63 

Housing Allowances 

95,183.76 

102,798.46 

11 1,022.34 

Telephone Allowance 

10,262.40 

1 1,083.39 

1 1,970.06 

Bonus 13th Cheque 

287,448.81 

310,444.71 

335,280.29 

Performance Bonus 

- 

- 

- 

Pension Fund Contribution 

589,779.74 

636,962.12 

687,919.08 

Medical Aid Contribution 

250,854.11 

270,922.43 

292,596.23 

UIF Contributions 

29,525.95 

31,888.03 

34,439.07 

Skills Development Levies 

43,085.66 

46,532.51 

50,255.12 

Bargaining Council Contribution 

1,297.55 

1,401.36 

1,513.46 

Adjustment Salaries (SALGA) 


- 

- 

TOTAL 

5,718,628.12 

6,176,118.37 

6,670,207.84 





GENERAL EXPENSES 




Audit Fees 

1,400,000.00 

1,540,000.00 

1,694,000.00 

Bank Charges 

80,000.00 

88,000.00 

96,800.00 

Congresses and Conferences 

60,000.00 

66,000.00 

72,600.00 

Catering 

35,000.00 

38,500.00 

42,350.00 

Interest Paid: Other 

35,000.00 

38,500.00 

42,350.00 

Internal Audit Shared Services 

- 

- 

- 

Bad debts 

3,010,000.00 

3,31 1,000.00 

3,642,100.00 

Depreciation 

1,200,000.00 

1,320,000.00 

1,452,000.00 

Printing and stationery 

505,000.00 

555,500.00 

61 1,050.00 

Pastel evolution 

200,000.00 

220,000.00 

242,000.00 

Subsistence and Travelling 

100,000.00 

1 10,000.00 

121,000.00 

Entertainment allowance 

10,000.00 

1 1,000.00 

12,100.00 

Revenue Enhancement Strategy 

100,000.00 

12,000.00 

150,000.00 

e-VinusFinance System 

- 

- 

- 

Financial systems management 

450,000.00 

745,000.01 

794,500.01 

Valuation Maintanance 

- 

- 

- 

TOTAL 

7,185,000.00 

8,055,500.01 

8,972,850.01 





Finance Management Grant 




Accomodation 

100,000.00 

1 10,000.00 

121,000.00 

Training and Courses 

100,000.00 

1 10,000.00 

121,000.00 

GRAP Convesion maintenance 

- 

- 

- 

AFS Compillation 

850,000.00 

920,000.00 

982,000.00 

Financial Interns 

600,000.00 

660,000.00 

726,000.00 

TOTAL 

1 ,650,000.00 

1,800,000.00 

1,950,000.00 





MSIG 




Fixed Asset Register 

170,000.00 

60,000.00 

60,000.00 

Maintanance: Valuation Roll 

- 

- 

- 

TOTAL 

170,000.00 

60,000.00 

60,000.00 





Repairs and Maintanance 




Maintanance: Finance computers 

- 

- 

- 

TOTAL 

- 

- 

- 





Contributions to Fixed Assets 




Office Furnitures 

60,000.00 

66,000.00 

72,600.00 

Office Equipment 

60,000.00 

66,000.00 

72,600.00 

Computer 

60,000.00 

66,000.00 

72,600.00 

TOTAL 

180,000.00 

198,000.00 

217,800.00 

TOTAL EXPENDITURE 

14,903,628.12 

16,289,618.38 

17,870,857.85 
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11.4.7 COMMUNITY SERVICES DE PARTME NT: OPE RATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 





INCOME 




Equitatable Share 

4,431,590.44 

4,795,749.64 

5,190,004.78 

CDM 

- 

- 

- 

Surplus 

- 

- 

- 

VAT Returns 

- 

- 

- 

TOTAL 

4,431 ,590.44 

4,795,749.64 

5,190,004.78 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

2,669,949.49 

2,883,545.45 

3,114,229.09 

Travelling Allowances 

- 

- 

- 

Housing Allowances 

135,976.80 

146,854.94 

158,603.34 

Telephone Allowance 

- 

- 

- 

Bonus 13th cheque 

166,663.76 

179,996.86 

194,396.61 

Perfoirmance Bonus 

- 

- 

- 

Pension Fund Contribution 

556,068.53 

600,554.01 

648,598.33 

Medical Aid Contributions 

363,968.84 

393,086.35 

424,533.26 

UIF Contributions 

28,451.61 

30,727.73 

33,185.95 

Skills Development Levy 

26,699.49 

28,835.45 

31,142.29 

Bargaining Council 

2,213.47 

2,390.55 

2,581.79 

Adjustment Salaries (SALGA) 

- 

- 

- 

Provision for Leave Payments 

- 

- 

- 

TOTAL 

3,949,992.00 

4,265,991 .36 

4,607,270.67 





GENERAL EXPENSES 




Accomodation 

11,598.44 

12,758.28 

14,034.11 

Congress& Conferences 

5,000.00 

5,500.00 

6,050.00 

Laboratory Charges 




Subsistence and Travelling 

10,000.00 

11,000.00 

12,100.00 

Catering 

10,000.00 

11,000.00 

12,100.00 

Awareness Campaigns 

30,000.00 

33,000.00 

36,300.00 

Inspections and Enforcement 

10,000.00 

11,000.00 

12,100.00 

Development of Waste management Plan 

10,000.00 

11,000.00 

12,100.00 

Monitoring of Cementries 

10,000.00 

11,000.00 

12,100.00 

Establishment of Parks 

20,000.00 

22,000.00 

24,200.00 

Landfill site development 




Repairs of office equipment 

5,000.00 

5,500.00 

6,050.00 

Greening & Conservation 

10,000.00 

11,000.00 

12,100.00 

Gardening Equipments Protective 

- 

- 

- 

Public Safety Services 

100,000.00 

110,000.00 

121,000.00 

Pest control 

100,000.00 

110,000.00 

121,000.00 

Cleaning material (Public facilities) 

60,000.00 

66,000.00 

72,600.00 

TOTAL 

391 ,598.44 

430,758.28 

473,834.11 





Capital budget 




Waste management equipments 

30,000.00 

33,000.00 

36,300.00 

Grass cutting machine 


- 

- 

Furniture (Public facilities) 

60,000.00 

66,000.00 

72,600.00 

TOTAL 

90,000.00 

99,000.00 

108,900.00 

GRAND TOTAL 

4,431 ,590.44 

4,795,749.64 

5,190,004.78 
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11.4.7 COMMUNITY SERVICES DEPARTMENT LIBRARIE S: OPE RATING & CAPITAL BUDG ET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

INCOME 




Library Grant 

1 , 050 , 000.00 

750 , 000.00 

750 , 000.00 

Equitable Share 

3 , 149 , 803.63 

3 , 832 , 087.92 

4 , 192 , 504.96 

Surplus 

- 

- 

- 

VAT Returns 

- 

- 

- 

TOTAL 

4,199,803.63 

4,582,087.92 

4,942,504.96 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

2,056,687.20 

2,221,222.18 

2,398,919.95 

Travelling Allowances 

- 

- 

- 

Housing Allowance 

74,787.24 

80,770.22 

87,231.84 

Leave days Encashment 

- 

- 

- 

Telephone Allowance 

- 

- 

- 

Bonus 13th Cheque 

171,390.60 

185,101.85 

199,910.00 

Pension Fund Contribution 

452,339.27 

488,526.41 

527,608.52 

Medical Aid Contribution 

384,287.37 

415,030.36 

448,232.79 

UIF Contributions 

23,142.23 

24,993.60 

26,993.09 

Skills Development Levies 

20,566.87 

22,212.22 

23,989.20 

Bargaining Council Contribution 

1,602.86 

1,731.09 

1 ,869.57 

Adjustment Salaries (SALGA) 

- 

- 

- 

TOTAL 

3,184,803.63 

3,439,587.92 

3,714,754.96 





GENERAL EXPENSES 




Books and Periodicals 

50,000.00 

55,000.00 

60,500.00 

Congresses and Conferences 

50,000.00 

55,000.00 

60,500.00 

Electricity Libraries 

75,000.00 

82,500.00 

90,750.00 

Library Awareness programs 

170,000.00 

187,000.00 

205,700.00 

Printing and Stationery 

120,000.00 

132,000.00 

145,200.00 

Subsistence and Travelling 

60,000.00 

66,000.00 

72,600.00 

Telephone and Faxes 

150,000.00 

165,000.00 

181,500.00 

Toy Library 


- 

- 

Acommodation 

150,000.00 

200,000.00 

200,000.00 

Setswana project programme 

60,000.00 

60,000.00 

60,000.00 

Catering/Meetings 

20,000.00 

20,000.00 

20,000.00 

Active Learning 

40,000.00 

44,000.00 

48,400.00 

Cleaning Material 

60,000.00 

66,000.00 

72,600.00 

TOTAL 

1,005,000.00 

1,132,500.00 

1,217,750.00 





Repairs Office Equipment 

10,000.00 

10,000.00 

10,000.00 

TOTAL 

10,000.00 

10,000.00 

10,000.00 





Contribution to Fixed Assets 


- 

- 

TOTAL 

- 

- 

- 

TOTAL EXPENDITURE 

4,199,803.63 

4,582,087.92 

4,942,504.96 
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11.4.8 PLANNING & DEVELOPMENT DE PARTME NT: OPE RATING & CAPITAL BUDGET 


DETAILS 

2013/2014 

2014/2015 

2015/2016 

Income 




Equitable share 

3,214,707.29 

3,063,259.38 

3,404,081.31 

MSIG 

50,000.00 

- 

- 

Valuation 

3,310,000.00 

3,574,800.00 

3,860,784.00 

EPWP Grant 

1,080,000.00 

1,188,000.00 

1,306,800.00 

TOTAL 

7,654,707.29 

7,826,059.38 

8,571 ,665.31 





SALARIES, WAGES & ALLOWANCES 




Basic Salaries 

2,050,941.28 

2,215,016.58 

2,436,518.24 

Travelling Allowances 

102,624.00 

110,833.92 

121,917.31 

Housinq Allowances 

61,189.56 

66,084.72 

72,693.20 

Telephone Allowance 

10,262.40 

11,083.39 

12,191.73 

Bonus 13th Cheque 

133,758.95 

144,459.66 

158,905.63 

Performance Bonus 

- 

- 

- 

Pension Fund Contribution 

350,374.11 

378,404.04 

416,244.45 

Leave Davs Encashment 

- 

- 

- 

Medical Aid Contribution 

209,268.30 

226,009.76 

248,610.73 

UIF Contributions 

16,317.34 

17,622.73 

19,385.01 

Skills Development Levies 

20,509.41 

22,150.17 

24,365.18 

Barqaininq Council Contribution 

686.94 

741 .89 

816.08 

TOTAL 

2,955,932.29 

3,192,406.88 

3,511,647.56 





Accomodation 

80,000.00 

88,000.00 

96,800.00 

Caterinq 

40,000.00 

44,000.00 

48,400.00 

Conqresses and Conferences 

10,000.00 

11,000.00 

12,100.00 

Entertainment Allowance 

1,000.00 

1,100.00 

1,210.00 

IDP review & process plan 

50,000.00 

55,000.00 

60,500.00 

stateqic planninq session 

350,000.00 

385,000.00 

423,500.00 

IDP Document Production 

70,000.00 

77,000.00 

84,700.00 

Subsistence and Travelling 

50,000.00 

55,000.00 

60,500.00 

Marketinq 

50,000.00 

55,000.00 

60,500.00 

Land Restitution Proqramme 

50,000.00 

55,000.00 

60,500.00 

Valuation maintanance 

700,000.00 

770,000.00 

847,000.00 

TOAL 

1 ,371 ,000.00 

1,508,100.00 

1,658,910.00 





Local Economic Development 




EPWP Stipends 

1,080,000.00 

1,188,000.00 

1,306,800.00 

Support LED Proiects 

500,000.00 

550,000.00 

605,000.00 

Siqnaqe & brandinq 

100,000.00 

110,000.00 

121,000.00 

Social labour plans 

20,000.00 

22,000.00 

24,200.00 

Fleritaqe & Exhibitions 

400,000.00 



LED Forums & Summit 

50,000.00 

55,000.00 

60,500.00 

TOTAL 

2,150,000.00 

1 ,925,000.00 

2,117,500.00 





SPATIAL RATIONALE 




Settlements formalisation:setlagole,makgobistad,madibogo 

1 ,027,775.00 

1,130,552.50 

1 ,243,607.75 

TOTAL 

1 ,027,775.00 

R 1,130,552.50 

R 1 ,243,607.75 





Municipal Systems Improvement 




Policies 

- 

- 

- 

Bv-laws (Enforcement) (MSIG) 

50,000.00 

- 

- 

Spatial Development Plan 

- 

- 

- 

TOTAL 

50,000.00 

- 

- 





Capital Expenditure 




Furniture 

80,000.00 

40,000.00 

20,000.00 

Computer 

20,000.00 

30,000.00 

20,000.00 

TOTAL 

100,000.00 

70,000.00 

40,000.00 

GRAND TOTAL 

7,654,707.29 

7,826,059.38 

8,571 ,665.31 
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11.5 2013/2014 CAPITAL PROJ ECTS (MIG) 



Projects 


Capital Budget 


Makgobistad High Mast Light Phase 01 


3,000,000.00 


Tshidilamolomo High Mast Light Mast Phase 01 


3,000,000.00 


Kraaipan Community Library Phase 01 


4,100,000.00 


Upgrading of Madibogo Taxi Rank Phase 01 


2,371,000.00 


Setlagole Thusong Centre Phase 01 


7,000,000.00 


Upgrading of Internal Access Gravel Roads adjoining R375 from Moshawandlirl-trijageng Phase 01 


4,000,000.00 


Project Management Unit (PMU) Administrative^Office 


1 , 200 , 000.00 


Total Capital B ud 
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12. INTEGRATION 


12.1. INTRODUCTION 

The main objective of this section is the integration of plans and programmes to ensure 
alignment. This section also has specific focus on the following: 

• Consolidate sector programmes/ plans for each sector for operational management and 
implementation 

• Consolidate integrated programmes for crosscutting dimensions of development to 
ensure consistency and sustainability 

Projects are screened for compliance with localized principles and guidelines. Integrated 
programmes are prepared to form part of the output of the IDP process and include the following 
programmes and projects. 


12.2. RATLOU SPATIAL DEVELOPMENT FRAMEWORK 2012-2017 
12.2.1. Legislative Imperative 

Municipal Systems Act, 32 of 2000, Section 26 (e) requires a municipality to compile a Spatial 
Development Framework (SDF) for its area of jurisdiction to serve as a core component of its 
Integrated Development Plan. 

In addition to the aforementioned Act, the formulation of a SDF for a municipal area is also 
guided by the following: 

• Municipal Planning and Performance Management Regulations, 2001 

• White Paperon Spatial Planning and Land Use Management, 2001 

• White Paperon Local Government, 1998 

• National Spatial Development Perspective 
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The Municipal SDF together with the IDP must: 

• Give effect to the principles contained in Chapter 1 of the Development Facilitation 
Act,1995 

• Set out objectives that reflect that desired spatial form of the municipality 

• Contain strategies and policies regarding the manner in which to achieve the objectives 
referred to, which strategies and policies must: 

• Indicate the desired patterns of land use within the municipality 

• Address the spatial reconstruction of the location and nature of development within the 
municipality 

• Provide strategic guidance in respect of the location and nature of development within the 
municipality 

• Set out basic guidelines fora land-use management system in the municipality 

• Set out a capital investment framework for the municipal's development programs 

• Contain a strategic assessment of the environmental impact of the spatial development 
framework 

• Identify programs and projects for the development of land within the municipality 

• Be aligned with the spatial development frameworks reflected in the integrated 
development plans of neighbouring municipalities, and etc. 

12.2.2. Executive Summary of Ratiou SDF 

The SDF seeks to create a spatial environment that supports economic growth and development 
to the benefit of the people of Ratiou. 

The analysis of development in Ratiou revealed that most people are poor, with at least half 
unemployed. They live in rural villages in which the level of economic activity is low with most 
people being dependent on subsistence living. Places of employment are generally far from the 
villages, where more than ninety nine percent of the people live. While the situation is improving, 
many residents have limited or no access to basic services. 

Agriculture is the cornerstones of the Ratiou economy. Ratiou SDF proposal includes the 
following: 

• Redevelopment of Setlagole Commercial Flub 
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• Provision of new economic, social service and public amenity infrastructure within local 
development nodes determined through detailed Madibogo Local Area Plan; 
incorporating Setlagole-Madibogo Civic Corridor and rail node opportunities 

• Provision of new economic, social service and public amenity infrastructure within local 
development nodes determined through detailed Kraaipan Local Area Plan; incorporating 
local heritage assets and social service infrastructure. 

• Provision of new economic, social service and public amenity infrastructure within local 
development nodes determined through detailed Mareetsane Local Area Plan; 
incorporating proximity to commercial agriculture and rail node opportunities 

• Rural Development and Agrarian Reform 

• Development of Ratlou Land Use Management Scheme 

Copy of Ratlou SDF 2012-2017 is attached on Annexure E 

12.3. RATLOU LAND USE MANAGEMENT SYSTEM INTERIM MEASURES 

12.3.1. Background 

Land Use Management Scheme is an Implementation tool of a Spatial Development Framework 
and has got a binding effect in terms of the land use and development. Ratlou Local Municipality 
does not have a Land Use Management Scheme but measures to develop one are underway 
and to date an application for assistance with funding was submitted to Department of Rural 
Development and Land Reform. 

12.3.2. Interim Measures 

Ratlou Local Municipality has introduced the following by-laws for control measures as an 
interim: 

• Building Regulation By-law 

• Informal and StreetTrading By-law 

• Prevention of Sites allocation on Future Development Areas 

• Refuse/ Waste Management By-law 

Copies of By-laws are attached on Annexure F 
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12.4. RATLOU LOCAL ECONOMIC DEVELOPMENT (LED) STRATEGY 


The LED is a component of the Municipality's overall strategic plan as outlined in the IDP 
process. The strategy provides the municipality with guidelines to create and facilitate economic 
development, realise the underlying economic development potential, and encourage private 
sector investment and job creation. 

Ratlou LED Strategy was adopted by Council in August 2012. 

The Strategy identifies 10 short- term and longer-term thrusts, which are to form focus of the 
Municipality's LED effort over the next 5 years. 

• Strengthening local stake in mining 

• Establishment of FET College 

• Development and support of co-operatives 

• Rural Development and Agrarian Reform 

• Branding & Marketing (Signage and Information) 

• Implement a system of learnerships, skills programmes and internship 

• Local Business Support (through procurement) 

• Local and Foreign Investment attraction 

• Soft infrastructure for competitive advantage 

• Development and implementation of the Tourism Strategy 

Copy of LED S trategy is attached on Annexure G 

12.5. RATLOU INTEGRATED WASTE MANAGEMENT STRATEGIC PLAN 

12.5.1 Overall Aims and Goals 

The Draft Integrated Waste Management Plan (IWMP) was developed by Ratlou Local 
Municipality but was never submitted to Council for adoption so that the municipality is able to 
provide services on waste management to all households and businesses in its municipal area. 
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The IWMP provides universal services, cost effectiveness, reduce the negative impact of waste 
on human health and the environment, maximize job creation and create opportunity to promote 
Broad-Based Black Economic Empowerment. 

12.5.2 Collections and Transportation of Waste 

No residential collection services are rendered by Ratlou Local Municipality. Collection service is 
only rendered to the commercial and trade complex in Setlagole by a tractor- trailer collection 
vehicle. The private sector role extends to the collection and transportation of medical waste 
from health facilities. 

12.5.3 Treatment and Recycling 

There are no formal recycling initiatives. Only 2 co-operatives were recently formed in Madibogo 
and Makgobistad. There is also one recycling project in Setlagole. 

12.5.4 Disposal 

Unlicensed dump sites are used. The enforcement of by-laws to prevent dumping will be 
promulgated soon. Disposal of domestic waste is mostly illegal which includes burying, burning 
and dumping. Sites are not managed according to Minimum Requirements for Waste Disposal in 
Landfills 

Waste is regularly burnt probably releasing toxic Persistent Organic Pollutants into the air and 
groundwater. Burning waste is not acceptable under National Policy, Legislation and 
Regulations. 

Copy of Integrated Waste Management Strategy is attached on Annexure H 
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12.6. RATLOU HIV/AIDS POLICY 


12.6.1. Background 

Municipalities have a constitutional mandate to promote safe and healthy environment. But 
during the past decades, there has been an exponential growth in the number of HIV/AIDS 
infections in South Africa. This growth has been accompanied by greater visibility of the 
epidemic, especially owing to increased number of AIDS deaths. 

The contributory factors for high prevalence of HIV/AIDS and related diseases amongst others 
are: 


• Poverty, gender inequality and orphanage 

• Cultural modernization 

• Cross border gates and national routes 

• Dynamics of growing economy 

• Increase in the commercialization of sexual activities 

• High unemployment rate 

• Low literacy rate 

• Alcohol and substance abuse 

• High crime rate 

The municipality has developed an HIV/AIDS Policy in line with the National Policies and 
Guidelines. 

12.6.2. Objectives 

• To provide employment practices and procedures and to combat discrimination and 
irrational responses to employees living with HIV/AIDS 

• To eliminate unfair discrimination in the workplace based on HIV/AIDS 

• To promote awareness of HIV/AIDS through education and training of whatthe disease is 
all about as well as the rights of all persons with regard to HIV/AIDS 

• To promote appropriate and effective ways of managing HIV/AIDS in the workplace 

12.6.3. Legal Mandates 

• Labour Relations Act No. 66 of 1995 
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• Basic Condition of Employment Act No. 55 of 1997 

• Public Service Regulations, 2001 

• The Constitution of RSA 

• Promotion of Equality and Prevention of Unfair Discrimination Act No. 4 of 2000 

• National HIV/AIDS policy guidelines 

• Medical Scheme Act No. 131 of 1998 

• Occupational Health and Safety Act of 1993 

• Compensation for Occupational Injuries and Disease Act No. 130 of 1993 

12.6.4. Interaction with Stakeholders 

The municipality will endeavour to interact and utilise available resources to ensure its 
contributions to the fight against HIV/AIDS. The municipality will interact with sector departments, 
private sector, CBOs, NGOs etc. and participate in their programmes. 

A copy of HIV/Aids Policy is attached on Annexure / 


12.7. RATLOU SKILLS DEVELOPMENT (TRAINING AND DEVELOPMENT) PLAN 


The municipality places greater emphasis towards capacitating its personnel in line with the 
Skills Development Act (Act.No.97 of 1998), the Skills Development Levies Act (Act No. 9 of 
1999) and the South African Qualification Authority Act (Act No. 58 of 1995). 

The municipality has developed a comprehensive Work Skills Development Plan (WSDP) which 
the Employment Equity Plan forms an integral part and has registered with the Local 
Government Sector Education and Training Authority. 

This legal framework and the National Skills Development Strategy are intended to encourage 
employers to comply with legislations by so doing: 

• Retain skilled personnel 

• Continued learning and skills advancement and harness 
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• Support economic growth for employment creation and poverty eradication 

• Promote productive citizens by aligning skills development with national strategies for 
growth and development 

• Accelerate Broad based Black Economic Empowerment and Employment Equity, and 

• Help to create a competitive and productive work environment. 

A copy of Work Skills Development Plan is attached as Annexure J 

12,8. RATLOU EMPLOYMENT EQUITY PLAN 

Ratlou Local Municipality recognizes that as a result of none inclusive and other discriminatory 
laws and practices, there are disparities in employment, occupation and income within the 
national labour market. The Employment Equity Act No. 55 of 1998 requires employers to 
promote the constitutional rights of equality and true democracy, by ensuring the implementation 
of employment equity. 

The purpose of this plan is to eliminate identified discriminatory factors in relation to race, gender 
and disability that have denied access to opportunities for education, employment, promotion 
and wealth creation to South Africans including those currently employed by Ratlou Local 
Municipality. 

The plan is also aimed at ensuring that South Africa fulfils her obligations as a member of the 
International Labour Organization. 

12.8.1 Objectives 

Ratlou seeks to achieve equity by: 

• Promoting equal opportunity and fair treatment to all employees 

• Ensuring that employment targets are set, are actively pursued in order to ensure 
equitable representation of designated groups in all occupational 

A copy of Employment Equity Plan is attached on Annexure K 
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12.9. RATLOU COMPREHENSIVE HUMAN RESOURCE STRATEGY 


A comprehensive Human Resource Strategy plays a vital role in the achievement of an 
organisation's overall strategic objectives and visibly illustrates that the human resources 
function fully understands and supports the direction in which the organisation is moving. A 
Comprehensive HR Strategy will also support other specific strategic objectives undertaken by 
the financial, operational and technical departments. 

In essence, an HR strategy should aim to capture "the people element" of what an organisation 
is hoping to achieve in the medium to long term, ensuring that:- 

• It has the right people in place; 

• It has the right mix of skills; 

• E mployees display the right attitudes and behaviours, and 

• Employees are developed in the right way. 

If, as is sometimes the case, organisation strategies and plans have been developed without any 
human resource input, the justification for the HR strategy may be more about teasing out the 
implicit people factors which are inherent in the plans, rather than simply summarising their 
explicit "people" content. 

An HR strategy will add value to the organisation if it: 

• Articulates more clearly some of the common themes which lie behind the achievement 
of other plans and strategies, which have not been fully identified before; and 

• Identifies fundamental underlying issues which must be addressed by any organisation or 
business if its people are to be motivated, committed and operate effectively. 

The first of these areas will entail a careful consideration of existing or developing plans and 
strategies to identify and draw attention to common themes and implications, which have not 
been made explicit previously. 
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The second area should be about identifying which of these plans and strategies are so 
fundamental that there must be clear plans to address them before the organisation can achieve 
on any of its goals. 


A copy of Comprehensive Human Resource Strategy is attached as Annexure L 

12.10. RATLOU STRATEGIC AUDIT PLAN 


Draft Internal Audit Plan for Ratlou Local Municipality was prepared as per engagement and 
standard for the Professional Practice of Internal Auditing. This Internal Audit plan was prepared 
in order to confirm the scope of internal audit activities for the year ending 30 J une 2013. The 
plan also includes a 3 year rolling component i.e. the current year's interim plan as well as a 
proposal for areas to be covered in the next three financial years. 

This exercise has limited the focus / priority areas to finance & operational risks and such 
management does not have any mitigation measures in place to address any other risks that 
might arise. The municipality has to establish a risk management unit under CFO's office that 
would extend the scope of the internal audit department and assist the municipality in achieving 
its' overall objective. 

The risks identified and rated during the risk assessment forms the basis for this risk based 
Internal Audit Plan prepared in terms of International Standards for the Professional Practice of 
Internal Auditing - Performance Standard No. 2010. 

The Internal Audit plan has been prepared for your approval and contains the extent of planned 
Internal Audit activities for the current financial year as well as the subsequent three year rolling 
plan. 


A copy ofS trategic Audit Plan is attached as Annexure M 
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12.11. RATLOU PERFORMANCE MANAGEMENT SYSTEM 


The municipality has adopted its reviewed performance management system on the 14 th 
February 2013 to enable it to continuously monitor and evaluate its performance. This frame 
work is a consulted final document which has received a buy in all of relevant stakeholders as 
required by law. 

The municipality has appointed an official who will be directly responsible to ensure that a 
successful implementation of the system in consultation with all officials appointed by the 
municipality to ensure accelerated service delivery. 

The process of ensuring that all stakeholders have a clear understanding of as to how the 
system will unfold is being done through workshops for various departments within the Ratlou 
Local Municipality. 

The alignment of Priorities, objectives and targets in this IDP will serve as the baseline of the Top 
Layer Service Delivery and Budget Implementation Plan which will be published to form the basis 
of a contract between Council and the community. The Top Layer SDBIP will be cascaded into 
the Technical SDBIPs which will serve as departmental annual service delivery plan. The system 
will be completed by the signing of performance agreements by all officials within the municipality 
to ensure that, equitable distribution of service delivery is successfully achieved in the interest of 
our communities. 

Monitoring tools for the implementation of the IDP will include, Monthly Budget Statements that 
will be submitted to the Mayor and Provincial Treasury, Quarterly reports to Council reporting on 
service delivery and the financial state of the municipality, mid-term budget and performance 
assessment reports and annual reports. The signing of performance Agreements, individual work 


100 | Ratlou Local Municipality Revised Integrated Development Plan 2013/2014 


May 2013 



plans and monthly reporting with evidence of performance will ensure accountability by all role 
players. 

Since the system requires the promotion of a culture of performance management on both 
political structures and administration we will ensure that our councilors are properly trained to 
ensure a common understanding of the system as they form part of service delivery 
enhancement. 

After the council has approved the IDP Review and Budget, work will be started in earnest to 
develop the Service Delivery and Budget Implementation Plan, as part of an operational plan for 
2013/14 financial year. 

A copy of Ratlou Performance ManagementSystem is attached as Annexure P 
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13. CONCLUSION 


The 2013/2014 IDP/Budget Review is a culmination of a series of meetings and engagement 
with stakeholders including the sector departments. A successful strategic planning session held 
at Rustenburg on the 24-26 October 2012 attended by sector departments and other 
stakeholders in the municipality, deliberated on different development programmes and projects 
with the objective of working towards realizing the vision set by the municipality. 

A Budget linked to the IDP review will at all times go with this IDP Review document and should 
be read together. The Budget therefore forms part of the integral portion of the Reviewed IDP 
and will also be subjected to public participation. 
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